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ABSTRACT 
EQUIPPING WOMEN FOR LEADERSHIP IN A WESLEYAN CHURCH 
by 
J. Gaile Smith 
 Women, as part of the priesthood of all believers, have been given the spiritual 
gift of leadership. These women should be involved in the leadership of the local church 
and provided with leadership training for their development and release into ministry. 
 The purpose of this research was to implement and evaluate the impact of the 
“Women in Leadership” seminar. It is an evaluative study conducted in a descriptive 
mode utilizing semi-structured, researcher-directed interview protocol with focus groups.  
 The findings of this study demonstrate that women’s leadership training results in 
significant changes and, therefore, is highly recommended.  
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CHAPTER 1 
OVERVIEW OF THE STUDY 
 
Background 
Since September 1998, I have been an assistant pastor at the Yarmouth Wesleyan 
Church in Yarmouth, Nova Scotia, Canada. Being the first woman pastor at the church 
has brought with it many challenges and great rewards. One of my main pastoral 
responsibilities is coordinating the women’s ministries. As a result of this, I have spent 
considerable time in ministry with the women, leading some to a personal relationship 
with Christ and enabling others to grow in their faith through mentoring, counseling, and 
providing Bible studies.  
An area of concern that arose out of my ministry was the lack of women in 
leadership in the church. The women were active as the director of the nursery or 
Children’s Sunday school teachers, but I did not see them involved in other areas of 
leadership and ministry. Something was holding them back. I observed that women were 
not on the finance committee, and currently, the only woman on the board is the 
secretary. Women appear to have been left out of the decision-making process of the 
church, and that is disturbing since “two-thirds of all Bible-believing Christians are 
women” (Cunningham, Hamilton, and Rogers 15).  
Even though the Wesleyan Church, as a denomination, recognizes the call of God 
upon women to serve according to their spiritual giftedness in lay office, ministerial 
office, and in leadership, I find an inconsistency between their words and actions. If the 
local church has helped women determine their spiritual gifts, they have not recognized 
their giftedness, or have failed to equip them to serve in a leadership capacity.  
 At a Women’s Forum held in Moncton, New Brunswick in September 2000, I had 
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contact with Marilyn (Lynn) Smith of the Evangelical Fellowship of Canada, and I 
realized that the issue of women in leadership was a concern that encompassed more than 
our church or province. Smith had gone all across Canada holding forums to determine 
the very question with which I had been wrestling. Her data in leaderLINK for Women 
Newsletter, September 2001 issue, reported that after surveying one thousand Canadian 
Christian women, their “preliminary findings indicate that 93 percent of the respondents 
said they were in need of leadership development” (leaderLINK 1). My assumption was 
that the same thing was true for the women of the Yarmouth Wesleyan Church.  
Context 
 The Yarmouth Wesleyan Church began in 1947 as a college church for Bethany 
Bible College. The college left the town of Yarmouth relocating in Sussex, New 
Brunswick, and the church closed down for a time. It was restarted in 1965, and when 
they called Rev. John Symonds to be their senior pastor in 1983, they were averaging 
sixty people in attendance. Under his leadership, the church grew to 535 people and 
relocated a short distance away on a thirty-two acre site in a multipurpose building. 
Feeling a call to teach, he left the church in July 2001 after eighteen years of ministry and 
began teaching at Bethany Bible College. Our new senior pastor, Rev. Jim Agrell, took 
up leadership, and by February 2002, the congregation had grown to 620 people. His staff 
consisted of myself as assistant pastor, an associate youth pastor, a pastor of children who 
also assists with youth, a part-time pastor of small groups, and a part-time music director. 
The church hired a full-time music pastor who came on staff July 2002. 
Our two year old church building seats 750 people comfortably, and we are 
currently out of classroom space at 9:30 during Sunday school and adult classes. We are 
seriously looking into the possibility of a second service since adding to our present 
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facility is impossible financially. Our second capital campaign has another year left.  
 Yarmouth is a town with a population of eight thousand people. The church also 
reaches out to twenty thousand people in the surrounding county and is a rural 
congregation with people travelling in to church from as far as thirty miles away. The 
primary industry in the area is fishing with tourism coming in second. From May to 
October, two ferries sail daily from Yarmouth, Nova Scotia, to Maine bringing hundreds 
of visitors to our seaport town.  
Many of the women in the area work outside of their homes in careers such as 
nursing, teaching, hairdressing, clerical jobs, or secretarial jobs for government 
organizations or private businesses. Some women are domestic engineers, enjoying the 
lifestyle of homemaking.  
Currently, I am providing an in-depth Bible study on Thursday mornings and 
evenings at the church. Two Bible studies are held in homes. These studies each require 
forty-five minutes a day of homework for ten weeks. The current study is the eighth in-
depth study I have offered since coming on staff. The program “First Place” happens on 
Monday at the noon hour providing a Bible study, nutrition teaching, and praise walking. 
The older women have a study on Wednesday morning. Last April, we hosted the District 
Women’s Conference with 210 women attending. On 9 February, we provided a 
Valentine’s luncheon for single moms and cared for their children while they attended. 
Also, Valentine love packages were prepared and delivered to shut-ins. A committee of 
women handles the jobs of fundraising and sending flowers, cards, etc., to those who are 
sick. I still have a burden for a program to minister to young moms and a need for 
someone to fill that leadership position with a passion for that ministry. On Tuesday 
nights, I head up an outreach team of men and women who go out to visit in homes and 
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the hospital. Some home visits have given me opportunity to lead women to the Lord.  
The Yarmouth Wesleyan Church government consists of a local church board and 
a finance committee. These governing groups are the major decision-makers, and all men 
except for one woman who is the board secretary hold these positions. The Wesleyan 
denomination is supportive of women in lay leadership and ministry, however, much 
seems to depend on the local church and pastor. According to Dr. Lee M. Haines, in his 
speech Recruiting/Deploying Women in Ministry in the Wesleyan Church delivered 9 
December 1998, “The Wesleyan Church have in practice almost slammed the doors shut, 
even while we have strengthened our statements in every respect on equal rights as to 
gender” (1).  
 Problem 
 The problem I face is how to mobilize women with the spiritual gift of leadership 
into ministry. As the pastor to women, I am aware of the issues of low self-esteem and 
lack of confidence with which many women deal. They need help to move beyond these 
barriers. Getting women into the Word will enable them to understand who they are in 
Christ. Other training will be necessary to equip them with skills that will grow their 
confidence.  
If leadership training offered by EFC took place in Ontario, I and perhaps one 
other woman would be able to attend. If it took place in the Atlantic Provinces, perhaps 
six would be able to go. My dilemma is how can I make training available at our local 
church for every woman desiring leadership training. I contacted Smith and her 
organization, EFC, and they would not sell me their training materials separately. They 
would require me to charge every woman $250.00 for each of their nine modules. This 
price put their training totally beyond the reach of our women; consequently, I offered the 
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“Women in Leadership” seminar using John Maxwell’s video series Developing the 
Leader within You teaching it from a female perspective. 
The lay-driven church literature I reviewed spoke of empowering the people to 
share the tasks of ministry, and with that comes the need for someone to be in charge. 
Such empowerment requires leadership and mobilization. The biblical theology of the 
priesthood of all believers needed to be addressed, and the “all” includes men and 
women.  
Perhaps churches need to rethink the basis for leadership within the Christian 
community from the perspective of giftedness rather than gender. The Bible is not gender 
specific in regard to spiritual gifts and their use. The churches have told women lies about 
this to keep them in spiritual bondage. One lie has been that women are not equipped to 
be leaders in the church. After the women have completed their leadership training, this 
excuse will be eliminated. The difficulty will be changing the church’s perspective of 
women with the spiritual gift of leadership by acknowledging their potential for 
leadership and providing opportunities for them to serve once they have been trained. I 
am convinced from the literature review and my own experience that leadership training 
is a must for women.  
Purpose 
  The purpose of this research was to implement and evaluate the impact of the 
Women in Leadership seminar for releasing women into ministry within the Yarmouth 
Wesleyan Church at Yarmouth, Nova Scotia, who have been identified as having the 
spiritual gift of leadership. To assess the need for leadership training and its 
effectiveness, the following questions were explored. 
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Research Question #1 
 What leadership experiences do program participants report having had prior to 
participating in the Women in Leadership seminar? 
Research Question #2 
 What prior leadership training have subjects experienced? 
Research Question #3 
 What leadership experiences will subjects have within four months of the Women 
in Leadership seminar?  
Definition 
 For the purpose of this project, leadership is defined by Willow Creek’s Spiritual 
Gift Assessment found in their book, NetWork: “The gift of Leadership is the divine 
enablement to cast vision, motivate, and direct people to harmoniously accomplish the 
purposes of God” (Bugbee, Cousins, and Hybels 90). 
Project 
 Women in the Yarmouth Wesleyan Church were given a Spiritual Gift 
Assessment on 24 February 2002, and they returned the completed forms to the church 
by 17 March 2002. After an elimination process, women with the spiritual gift of 
leadership were invited to attend the eight-week seminar titled Women in Leadership that 
began 18 April 2002. The two-hour weekly seminar was held in Room 5 at the Yarmouth 
Wesleyan Church, 70 Haley Rd., Yarmouth, Nova Scotia, on Thursday evenings from 
7:00 p.m. to 9:00 p.m.  
The Women in Leadership seminar consisted of three distinct segments that were 
chosen in order to meet the different learning styles, foster biblical models of women in 
leadership along with contemporary ones. First, a thirty-minute video presentation by 
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John C. Maxwell from the video series Developing the Leader within You was viewed. 
Then for a thirty-five minute period, the student workbook material was discussed and 
assessed complemented by additional teaching material from the book. A fifteen-minute 
coffee break was next.  
The Maxwell material addressed issues of self-esteem, confidence, influence, 
people development, integrity, attitude, vision, self-discipline, problem solving, and 
creating positive change. 
 Second, a monologue of a woman in leadership from the Old or New Testaments 
was presented. She was dressed in the costume of her day and culture. The participants 
gained new insight and appreciation for these women from the past and saw the relevancy 
to their lives today. This twenty-minute visual learning time stirred their hearts and 
inspired them to seek out a close-up view of biblical women God has used in mighty 
ways. They also learned how Jesus treated women in contrast to the culture of his day as 
they participated in discussion.  
 Third, eight women in leadership in our church shared their personal stories. They 
pulled back the curtain of their lives and allowed the participants to experience their 
spiritual journeys, see the various obstacles they had overcome in life, and understand 
how their spiritual lives related to their secular employment. This twenty-minute 
segment, followed by discussion, helped those who listened as well as those who spoke.  
Methodology 
 The method used was the implementation and evaluation of the Women In 
Leadership seminar for releasing women into ministry within the Yarmouth Wesleyan 
Church at Yarmouth, Nova Scotia, who had been identified as having the spiritual gift of 
leadership.  
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Design Type 
 This research was an evaluation study conducted in a descriptive mode utilizing 
semi-structured, researcher-directed interview protocol with focus groups. 
Subjects 
 The population of the study consisted of thirty adult women in the Yarmouth 
Wesleyan Church. This number of subjects came about as the result of selecting forty-one 
women from the congregation based on the criteria that they were currently involved in 
ministry, showed leadership potential or were using leadership skills in secular 
employment. They were then invited to complete Willow Creek’s Spiritual Gift 
Assessment. From these women, thirty-seven were identified with the gift of leadership. 
They were contacted and invited to participate in the Women in Leadership seminar. 
From this group, thirty women registered for the training.  
Instrument 
 A semi-structured, researcher-designed interview protocol was used with focus 
groups. The focus groups consisted of two groups of seven participants and two groups of 
eight participants for a total of thirty women. They met in pre-seminar, post-seminar and 
four-month focus groups. Open-ended questions provided the broad picture or grand tour 
of women’s leadership experiences with each woman being able to add to what the other 
women in the group were saying as it prompted them. The church helped by encouraging 
me to administer the Spiritual Gift Assessments and have them dropped off at the 
Welcome Centre by Sunday, 17 March 2002. Copyright permission was obtained from 
Zondervan for use of the Spiritual Gift Assessment (Bugbee, Cousins and Hybels 47-55). 
Data Collection 
 Data was collected through focus groups. The four groups were divided into two 
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groups that consisted of seven participants and two groups that consisted of eight 
participants for a total of thirty women. Each focus group met at the Yarmouth Wesleyan 
Church in Room 5 for approximately a one-hour meeting. Data was collected by notes 
and taping. Coffee was provided. Different ages, careers, and leadership experiences 
factored into the group dynamics.  
Delimitation and Generalizability 
 The women involved in the study were limited to those whose spiritual gift was 
leadership. The goal was to equip women through the Women in Leadership seminar and 
release them into ministry.  
 I believe the study had general relevance for every evangelical church since 66 
percent of evangelical churches consist of women, and some of those women will have 
the spiritual gift of leadership. My research added to the research done by the Evangelical 
Fellowship of Canada that has revealed 93 percent of surveyed women saying they need 
more leadership training. The number of women released into leadership in the Yarmouth 
Wesleyan Church increased.  
Theological Foundation 
 The laying of a theological foundation for women in leadership in the church 
focused on the priesthood of all believers. Regarding leadership giftedness of women, 
biblical examples from both the Old and New Testaments were included.  
 Ever since the beginning, God has desired to dwell among his people. He walked 
in the cool of the evening with Adam and Eve until sin separated them. Later, Enoch 
walked with God so closely that God one day just took him away. Then came the flood, 
and God’s covenant with Noah was the rainbow. Sin ran rampant so God placed a call 
upon Abraham’s life, and from him came the great nation of Israel. God manifested his 
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presence through visible signs such as a pillar of cloud by day and a pillar of fire by night 
(a divine night-light). Then Moses was invited into God’s glorious presence as a 
representative of the people. Joshua accompanied Moses part of the way. He could only 
go so far. Then Moses went alone into the Holy of Holies, God’s Holy presence. Moses 
was a priest to the people, and he brought the Law of the Covenant to them.  
 With clear and precise instructions, the Tabernacle was built so that God could 
live amongst the people. God consecrated priests for service. The priests were from the 
line of Aaron within the tribe of Levi. In the study guide, A Woman’s Heart, Beth Moore 
writes, “The priests ministered in the sanctuary, offered intercession at the altar of 
incense, instructed the people, blessed the people, determined God’s will for the people, 
and offered sacrifices for the people. And we think we are busy!” (141).  
 The priests were the most holy group within Israel, and the man who was in 
charge of all the priests was known as the chief or high priest. He was the only one with 
the privilege of going into the “Holy of Holies” on the Day of Atonement once a year. 
Exodus 19:6 says, “You will be for me a kingdom of priests and a holy nation” (NIV). 
Even back then God was looking forward to a time when every believer would be a 
priest.  
 In the New Testament, the words priests and high priest take on a new 
significance. Jesus Christ became our high priest and offered his life once and for all as 
the perfect sacrifice, making atonement for all sins. Christ is different from the Old 
Testament priests because he is at God’s right hand always interceding for his people. He 
is not limited by time as the high priests of old who only made atonement once a year.  
 First Peter 2:4-5 tells about a holy priesthood: 
As you come to him, the living Stone−rejected by men but chosen by God 
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and precious to him−you also, like living stones, are being built into a 
spiritual house to be a holy priesthood, offering spiritual sacrifices 
acceptable to God through Jesus Christ. (NIV)  
 
When people receive Jesus Christ as Lord and Savior, they become a holy 
priesthood offering up worship to God as a sweet smelling savor when they come 
together collectively.  
Christians come into the presence of God as a holy priesthood to worship, and 
they go out with the presence of God as a royal priesthood to witness. First Peter 2:9 
says, “But you are a chosen people, a royal priesthood, a holy nation, a people belonging 
to God, that you may declare the praises of him who called you out of darkness into his 
wonderful light” (NIV). One can clearly conclude that Christians are a chosen, royal 
priesthood who belong to God. No mention of a clergy/laity or gender distinction is 
made. Priesthood applies to all the people of God.  
 When Jesus ascended into heaven, he gave spiritual gifts to the Church. Ephesians 
4:11 says, “He who gave some to be apostles, some to be prophets, some to be 
evangelists, and some to be pastors and teachers” (NIV). Every believer’s gift has come 
about because of the great price Christ paid. He died, descended to the lower regions of 
the earth, and then ascended into heaven. He gained the right to distribute gifts to prepare 
God’s people for works of service so that the body of Christ may be built up until they 
reach unity in the faith and become mature in Christ.  
All believers have a part to play without exception and each gift needs to be 
exercised within the church to be a whole, healthy, functioning church. Girard points out 
a goal of the church: 
One of the most important goals toward which the church can aim is to be 
the kind of spiritual environment in which believer-priests are helped to 
discover their uniqueness, and are freed to develop and engage in their 
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special ministries for the edification of themselves and the body. (130) 
  
First Corinthians 12 also talks about spiritual gifts. In the first eleven verses, Paul 
says he does not want people to be ignorant about spiritual gifts. He brings attention to 
the fact that many different kinds of gifts, services, and works come from God. Everyone 
is given gifts for the common good. In Romans 12, Paul speaks of the diversity of gifts 
and uses the imagery of the body with many parts that make up the whole. God has 
arranged all parts of the body so they function together, and it is the same with the 
Church. If all believers are not involved and exercising their spiritual gifts, the body is 
not functioning as a whole, healthy organism. When ministry is released to the people, 
much weight is lifted from the pastor’s shoulders and more spiritual growth will happen. 
Every person will benefit, as well as the local church as a whole, when the priesthood of 
all believers is functioning properly. The Church needs to have all the people of God 
doing all the ministry of God. 
 One of the spiritual gifts is leadership. The Old Testament provides models of 
women in leadership such as Esther and Deborah. God’s intervention delivered the Jews 
from their persecution by placing Esther in the right place at the right time. Esther was 
the woman God chose and called into leadership. Her statement in Esther 4:16, “If I 
perish, I perish,” showed that Esther was willing to put herself totally into the hands of 
God (NIV). Because of her obedience and courageous leadership, she is still remembered 
today when the Feast of Purim is celebrated.  
 Deborah, a prophetess and judge, was already giving leadership in Israel before 
the call to go into battle. God chose her and she accepted the charge to lead the people. 
Barak, a military general, had great respect for her and would not go into battle without 
her. After their successful battle, she instructed the people to live for God showing her 
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concern for their spiritual welfare at all times and not just during the battle. Deborah was 
a great leader. 
Looking into the New Testament, a significant leader was Mary Magdalene. Luke 
8:1-3 says Mary was there with Jesus along with the twelve and some other women. 
Having had seven demons cast out from her, she became a very devoted follower of 
Jesus. Because her name was mentioned first among the women, it implies she was a 
leader. Other places such as Mark 15:47 and Matthew 28:1 do likewise. Mary first took 
the good news to the disciples that Jesus was risen. Her commissioning was very unique.  
 Phoebe was also a woman in leadership. She was highly valued for her 
contribution to church work. Her role of diakonon or deacon was significant regarding 
her position of leadership because in the original Greek, this word had no gender 
distinction. She was recommended as a coworker with Paul.  
An Outline of the Study 
  In Chapter 2, selected literature and research pertinent to the study are reviewed. 
The theological foundation is expanded, and women’s ways of learning and leading are 
examined. The design of the project is presented in Chapter 3. Chapter 4 reports the 
significant findings and impact. Chapter 5 provides a summary and interpretation of the 
findings with conclusions and recommendations.  
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CHAPTER 2 
 
PRECEDENTS IN THE LITERATURE 
 The following review of literature takes into consideration works relating to the 
priesthood of all believers, spiritual giftedness, biblical women in leadership, and women 
in leadership in society and the Church. The purpose of this research was to implement 
and evaluate the impact of the Women in Leadership seminar for releasing women into 
ministry within the Yarmouth Wesleyan Church at Yarmouth, Nova Scotia, who have 
been identified as having the spiritual gift of leadership.  
The goal of the study was to show that leadership training equips women who 
have the spiritual gift of leadership for their release into ministry. For this study, the 
Women in Leadership seminar was the chosen vehicle for equipping women for 
leadership. The form and style of the leadership seminar was adapted to fit the 
uniqueness of women in leadership.  
For the purpose of this study, the gift of leadership is defined as “the divine 
enablement to cast vision, motivate, and direct people to harmoniously accomplish the 
purposes of God” (Bugbee, Cousins, and Hybels 90). Women in leadership are visible in 
the Old and New Testament. Yet, the Church generally has lagged far behind society in 
regard to the issue of women in leadership. This requires change. The literature shows 
what is already known from previous research and reveals what still needs to be 
discovered.  
My strong personal concern about women in leadership came as a result of four 
years experience as assistant pastor of the Yarmouth Wesleyan Church in Yarmouth, 
Nova Scotia. Part of my responsibility was as pastor of women. That has fuelled my 
motivation to discover what is hindering the release of women’s leadership potential.  
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Women’s gift of leadership should function because they are a part of the 
priesthood of all believers. This is examined in both the Old and New Testaments in the 
theological foundation.   
Theological Foundation 
In order to understand the priesthood of all believers, the first place to begin was 
in the Old Testament by considering the priests and their roles in the priesthood.  
Old Testament Priests 
A definition of the word priest was helpful. William Wilson, in his book Old 
Testament Word Studies, defines priest as meaning, “one who attends upon God, to 
administer in things pertaining to the service of God” (327). The Old Testament 
priesthood offered literal sacrifices to God. As can be seen in the books of Exodus and 
Leviticus, God was very specific about what was to be offered at the altar.  
W. E. Vine, in his book Vine’s Expository Dictionary of New Testament Words, 
defines priest: 
HIEREUS (ιερευς), one who offers sacrifice and has the charge of things 
pertaining thereto is used … (b) of Jewish priests…. Israel was primarily 
designed as a nation to be a kingdom of priests…. Aaronic priesthood was 
selected for the purpose, till Christ came…. Meanwhile all believers, from 
Jews and Gentiles, are constituted “a kingdom of priests,” Rev. 1:6. (892)  
  
 The first mention of the word priest is found in Genesis 14:18: “Then 
Melchizedek king of Salem brought out bread and wine. He was priest of God Most 
High” (NIV). Merrill F. Unger, in his book Unger’s Bible Dictionary, points out that 
“Melchisedek as a Messianic type was a king-priest, and the portrayal speaks of the royal 
authority and unending duration of Christ’s High Priesthood” (889). Priests and priestly 
functions are mentioned numerous times from then on.  
Leviticus 1-7 gives the best description of offerings, one of the priestly functions, 
Smith 16
made at the tabernacle showing God’s plan for the payment of sin. God’s purpose 
showed an innocent victim shed its blood because of sin. It pointed forward to Christ’s 
atoning blood, the perfect sacrifice, which would be shed for the sins of the world.  
In Numbers 16:5, Moses points out the priesthood is chosen, holy and comes near 
to God. Deuteronomy 7:6 states that they were chosen to be his people. Their 
qualification was holiness that was represented by their consecration and official robes. 
Numbers 8:24-26 reports that the priests were to be between the ages of twenty-five and 
fifty. They must not shave their heads or shave off the edges of their beards or cut their 
bodies. Leviticus 21:13-14 says concerning marriage, they were to marry a virgin not a 
widow, divorcee, or a woman defiled by prostitution and one from their own people. In 
their personal lives, Leviticus 10:8-10 says they were not to drink wine or fermented 
drink. They were to keep God’s commands and acknowledge God’s holiness. The priests’ 
duties were to guard the covenant, offer incense and burnt offerings, bless the Israelites, 
teach the laws, watch over the Word, and minister in the sanctuary. The priests were 
mediators between the people and God. Aaron, his sons, and the tribe of Levi were set 
apart for that purpose. 
Judaism has been described as a man’s religion. Although women were present on 
some important occasions such as reading the law in Deuteronomy 31:12, participated in 
worship, were great prayers such as Hannah, and ministered at the tent of meeting, the 
priesthood was restricted to men. Mary Hayter, in her book The New Eve in Christ, 
speaking of women wrote, “She had to contend with periodic uncleanness … a seven-
day-per-month time of separation from ‘holy’ things” (70). According to Levitical code, 
women had two strikes against them−childbearing and menstrual cycle. Mary Evans, in 
her book Woman in the Bible, reports that women were ineligible to become priests 
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because “most women started a family at about sixteen, because of regular ritual 
uncleanness, or because of the heavy work involved in moving dead animals, etc.” (30). 
She notes that women of priestly families did have specific privileges, and whether or not 
they belonged to the descendants of Aaron was the determining factor for who were 
priests not if they were male or female. Nevertheless, women were very much a part of 
the people of God with some being prophetesses such as Deborah and Huldah.  
Stanley Grenz, in his book Women in the Church, speaks directly to Deborah’s 
leadership and God’s call on her life. He writes, “We do Deborah and God a disservice 
when we suggest that she worked as Israel’s judge only because no men were available” 
(70). The fact is that some men were available. Also, Miriam was definitely in a position 
of leading God’s people as referred to in Micah 6:4. She is placed along side of Aaron 
and Moses in regard to coming up out of Egypt. God did speak to his people through 
women as well as men, and they exercised authority as their various situations demanded. 
Howard Clark Kee, in his book Who Are the People of God, presents an image of 
a city where God lives with his people whose leaders are “elders, priests, and prophets” 
(18). These leaders would include male prophets and females prophetesses.  
R. Norman Whybray, in his book Introduction to the Pentateuch, stated other 
functions of the priests. He writes, “It is they who assemble the people for the public 
reading of the law every seven years” (102). They also gave a blessing to people before 
battle as is seen in Deuteronomy 20:2-4. 
The high priest was the highest of the priests, Aaron being the first. His selection 
was from the same criteria as other priests; however, his dress was different as it included 
the breastplate, ephod, girdle, and miter. The high priest was easy to recognize. He 
supervised the other priests and offered the sacrifice on the Day of Atonement. Aaron 
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was a type of Christ as he offered atonement for sin and interceded on behalf of the 
people. The New Testament unfolds how Christ became the high priest, and after he 
ascended, believers became a royal priesthood including both men and women. 
Christ Our High Priest 
 At the time Jesus lived on earth, the role of high priest was significant among the 
people as their representative to God; however, Jesus did not have much to do with the 
high priests as they usually opposed him. In Hebrews 3:1, Jesus is seen as the “High 
Priest” (NIV). Again in Hebrews 4:14, Paul writes, “We have a great high priest who has 
gone through the heavens” (NIV). Hebrews 5:10 declares that Jesus was “designated by 
God to be high priest in the order of Melchizedek” (NIV). Hebrews 7 tells how Jesus was 
like Melchizedek yet different in that his priesthood did not end with his death. His 
priesthood is permanent, and because of that, he is able to completely save those who 
accept his gift of salvation. He is holy, blameless, pure, set apart, and exalted. He does 
not have to offer sacrifices continually because he sacrificed himself for the sins of the 
world once and for all.  
Hebrews 8 points out that the Old Testament sanctuary was a shadow of a 
heavenly pattern. Christ’s death was the ultimate sacrifice. Earthly sacrifices were no 
longer necessary. Jesus became a mediator superior to the old covenant. Verse 13 says, 
“By calling this covenant ‘new,’ he has made the first one obsolete” (NIV). He did not 
offer the blood of goats or calves; he offered his own blood to obtain eternal redemption. 
John Drane, in his book Introducing the New Testament, says that Aaron or Melchizedek 
was a symbolic preview of Jesus’ work, and he writes, “The sacrifice he offers has more 
lasting benefits than the Old Testament ritual of the Day of Atonement” (431).  
 The veil was rent when Jesus died on the cross, and now access is available to all 
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into the Holy of Holies. In the Old Testament Survey, the authors write, “Only the holiest 
person in the congregation, the high priest, was permitted to enter the Holy of Holies, and 
that permission became limited to specific occasions” (Lasor, Hubbard, and Bush 94). 
Jesus became like humans in every way except that he was sinless. He truly was holy, 
unlike the Levitical priesthood, and enabled people to have access to God.  
The book of Hebrews provides the high priestly Christology. Jesus was able to 
become the high priest because “as a Priest, He was humanity’s representative; as a 
Victim, He was humanity’s substitute. He offered Himself as an acceptable sacrifice to 
God” (Sheen 198). Colin Brown, in his book The New International Dictionary of New 
Testament Theology, writes, “Christ, therefore, as the eternal and heavenly high priest, 
now gives to those who hold firm to their confession of him a present guarantee of 
immediate access to God” (42). Hebrews 10:19-22 reinforces the fact that people can 
now enter into the holiest place because of the blood of Jesus. Andrew Murray writes, 
“Every child of God may and ought to have his real dwelling place there” (108). When 
Christians dwell in God’s presence and walk daily with him they enjoy their redemption 
to the fullest.  
M. R. Vincent, in his book Word Studies in the New Testament, writes, “Christ as 
high priest goes nowhere where his people cannot follow him. He introduces man into 
full fellowship with God” (112). His people includes women as well as men.  
Opposite to Old Testament teaching regarding women’s uncleanliness, Jesus 
allowed the woman with the issue of blood to touch him. Barbara MacHaffie, in her book 
Her Story, points out that Jesus “not only rejected the idea that such a woman was 
displeasing … but used the opportunity to make those around him aware of his 
untraditional views” (16). With Old Testament priests no longer necessary since Jesus 
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became the high priest, women were viewed differently. The reasons that had kept 
women from the priesthood, their menstrual cycle and childbearing, were no longer valid. 
The Levitical law would have considered her ritually unclean. Jesus replaced the law with 
grace and healed this hemorrhaging woman. He associated with women, discipled them, 
allowed them to travel with him, and even touched them. Women’s leadership is evident 
through the life of Mary Magdalene and others who were at the cross and tomb.  
When Jesus left this earth, the need for a high priest was gone. Instead, all 
believers became a royal priesthood, a contemporary model, representing his presence in 
the world.  
Priesthood of All Believers  
 The New Testament Scriptures speak of Christ’s priesthood and the priesthood of 
all believers. It refers to the believers as a holy and royal priesthood. First Peter 2:5 says, 
“You also, like living stones, are being built into a spiritual house to be a holy priesthood, 
offering spiritual sacrifices acceptable to God through Jesus Christ” (NIV). Kee speaks to 
the issue of sacrificial imagery. No longer are traditional sacrifices necessary. Believers 
are to present their bodies “as a living sacrifice (thusia), which will be holy and which 
God will accept” (124). The terminology has changed, but the message is the same. 
Believers now offer themselves instead of animals. Verse 9 says, “But you are a chosen 
people, a royal priesthood, a holy nation, a people belonging to God” (NIV). Margaret 
Howe, in her book Women and Church Leadership, says this passage in 1 Peter addresses 
“the entire Christian community” (90), indicating that every believer is set apart for 
ministry.  
Believers come into the presence of God as a holy priesthood, and they go out 
with the presence of God as a royal priesthood belonging to the king. They come into his 
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presence to worship and go out to witness. Believers are chosen to go out and according 
to 1 Peter 2:9, “declare the praises of him who called you out of darkness into his 
wonderful light” (NIV). Believers must have a testimony before they can speak or 
function as a royal priesthood. They preach from John 3:16 that “God so loved the world” 
(NIV). The world to which they will witness includes all people both male and female. 
Wilbert R. Shenk, in his book Exploring Church Growth, writes, “Each individual as a 
bearer of grace again was said to mirror God’s image in being priest to fellow humans” 
(195).  
Ephesians 4:11-12 says, “It was he who gave some to be apostles, some to be 
prophets, some to be evangelists, and some to be pastors and teachers, to prepare God’s 
people for works of service” (NIV). This passage contains no distinction between clergy 
and laity or male and female. Melvin J. Steinbron remarks on this passage by writing, 
“The biblical call in Ephesians 4:11, 12 is to be heard by all Christians in all churches for 
all ministries” (The Lay Driven Church 14).  
Elton Trueblood, in his book The Company of the Committed, says, “The burning 
question now is not whether we believe in the ministry of all Christians, but what we 
include in that concept” (62). His idea of ministry includes both clergy and laity working 
together rather than the laity being the clergy’s helper. Clergy now would help equip the 
laity for serving together as co-laborers.  
 Looking historically at the status of the laity, scholars have seen that Cyprian and 
other early Church fathers had a low view of the laity and placed them in a lesser 
category. Hendrik Kraemer, in his book A Theology of the Laity, writes, “Since the 
monastic conception of a life of special saintliness,… the clergy had to be conceived, the 
laity inevitably fell into a lesser category of saintliness” (58). The laity were to pay, pray, 
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and obey. Having been elevated from layman to bishop himself, Cyprian’s thinking must 
have somehow changed.  
 During the Middle Ages, people like the Lollards cried out against the worldly 
church longing for reform and laity involvement. In Germany, the awakening was 
initiated by Martin Luther. It was a movement of the laity because he rejected any 
distinction between clergy and laity. Cyril Eastwood, in his book The Priesthood of All 
Believers, writes, “The priesthood of all believers, according to Luther, begins at the 
font” (20). His view connected salvation with baptism and distinguished priesthood from 
an office to a personal level. John Calvin was an extraordinarily gifted and scholarly 
layman who brought forth the biblical principal of the priesthood of all believers only to 
recede again into the background. The Great Awakening in America and the Wesleyan 
revival in England were concerned about laity involvement. “From the beginning, women 
played a key role in the Wesleyan revival” (Grenz 43).  
In the 1800s, John Darby and the early leaders of the Plymouth Brethren led a 
movement that had a major impact on the early missionary movement. They sought to 
return to New Testament Church principles where the priesthood of all believers was 
practiced. “All true believers are holy priests,” writes C. H. Mackintosh in his book The 
Mackintosh Treasury (792). “They are made this by spiritual birth, just as Aaron’s sons 
were priests in virtue of their natural birth” (792). Although the Brethren believe in the 
priesthood of all believers, they do not practice it as such because they limit women in 
ministry. Their “all” does not really mean all.  
Catherine Booth and her husband, William, worked together founding the 
Salvation Army. The Army still shares leadership among men and women today. Phoebe 
Palmer was a lay leader in the holiness movement,which believed in shared leadership.  
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In the 1900s, evangelism surged with crusades and revivals held by evangelists 
such as Billy Graham. Lay leaders worked along with him doing altar counseling and 
distributing literature. Charismatic movements began, and the World Council of 
Churches formed The Department of the Laity (Kraemer 44). In the 2000s, the 
laity/clergy distinction was still an issue.  
In The New Reformation, Greg Ogden says, “All God’s people are called to 
ministry and that they needed to demand that their pastors equip them” (10). He would 
like to see a radical transformation back to the functioning of the priesthood of all 
believers with the leadership equipping people to be responsible stewards of their gifts. 
Marlene Wilson, in her book How to Mobilize Church Volunteers, writes, “Basic 
Christian theology relating to the priesthood of all believers and the whole body of Christ 
is being ignored every week in church and after church. It is my belief that this is done 
not by design, but by default” (8). James 1:22 exhorts believers saying, “But be ye doers 
of the word, and not hearers only” (KJV). The church’s responsibility lies in training and 
equipping believers then releasing them into ministry. 
There has been an obvious lack of teaching in this area. In The Purpose Driven 
Church, Rick Warren reports the liberating of members into ministry as the greatest need. 
He writes, “A Gallup survey discovered that only 10 percent of American church 
members are active in any kind of personal ministry and that 50 percent of all church 
members have no interest in serving in any ministry” (365-66). This definitely provides a 
clue that something has gone wrong. The church is not functioning at its full potential. 
According to James L. Garlow, “Many spokespeople today for the priesthood of all 
believers point back to the Reformation as a movement that has never been completed” 
(62). John Wesley was a great advocate for using and training laypersons, men and 
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women, in ministry. In fact, Wesley himself trained 653 lay preachers (64).  
In his book Tried & True, John Ed Mathison writes, “The task of the church of the 
1990s is to give the ministry back to the laity” (73). He points out these eleven principles 
for church growth: “designate a planning group, define the priorities, decide to grow, 
diagnose health, document demographics, determine needs, delineate strengths and 
weaknesses, delegate the ministry, design exciting, meaningful worship, develop staff 
and depend on God” (iii,iv). Clergy and laity were not categories of New Testament 
churches. Laity did the work then as well. Mathison says that a mutual responsibility and 
trust between clergy and laity as they work together is vital (3).  
Gene A. Getz goes one step further and writes, “All believers must be equipped 
for Christian service. Note again: this involves all believers” (80). Paul writes in 
Galatians 3:28, “There is neither Jew nor Greek, slave nor free, male nor female, for you 
are all one in Christ Jesus” (NIV). Gretchen Gaebelein Hull, in her book Equal to Serve, 
points out the descriptive biblical words such as “God’s people … a royal 
Priesthood … ambassadors for Christ.… Nowhere does that rich Bible imagery … teach 
gender restriction” (124). She adds that the Bible does not put males and females into 
certain roles anymore than it does certain races.  
If the Church, which is a unique organism, is to be the Church, it must have all of 
its organs functioning. Patricia Gundry, in her book Neither Slave nor Free, addresses the 
need for the Church to restore its female component “because they are people. Christ’s 
body needs all his people” (10). Otherwise the Church is not healthy or whole, and 
believers have failed to use the spiritual gifts with which God has blessed them.  
Spiritual Gifts 
God has graced every believer with one or more spiritual gifts to be used for his 
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service. Romans 12:6 says, “We have different gifts, according to the grace given us” 
(NIV). First Corinthians 12:4 says, “There are different kinds of gifts, but the same 
Spirit” (NIV). He gave many gifts, some of them being the gifts to be apostles, prophets, 
evangelists, pastors, and teachers. The Church has a responsibility concerning these gifts. 
Garlow writes, “It is essentially one task. What is that task? The task is to equip God’s 
people, all believers, for the work of ministry” (23). For example, an apostle was one 
who had eyewitnessed the resurrection of Christ. Today that is impossible unless those 
who see through the eyes of faith are acknowledged. Their work was foundational. 
Prophets spoke for God to bring strength, encouragement, comfort, and justice. They 
were to present divinely inspired messages related to future events. Evangelists were 
gifted to bring the good news of Christ’s coming, death, and resurrection. These people 
carried the gospel throughout the world. The gift of pastor (poimenas) is pictured in 
Scripture as a shepherd. First Peter 5:2 says, “Be shepherds of God’s flock that is under 
your care, serving as overseers” (NIV). The teaching gift is often connected as pastor-
teacher. The purpose is to instruct believers in God’s word so that they may be grounded 
in the truth. The Great Commission affirms that in Matthew 28:19-20: “Therefore go and 
make disciples of all nations, baptizing them in the name of the Father and of the Son and 
of the Holy Spirit, and teaching them to obey everything I have commanded you” (NIV). 
No reference is made to the use of the gifts by clergy/laity, male or female. Paul merely 
points out the necessity of exercising these gifts to equip and ultimately to build up the 
body of Christ. These gifts were separated and referred to as the greater gifts only 
because they were essential for the early Church. All gifts are significant and necessary 
for the Church to be healthy. 
 To help understand more clearly what the church should look like and how it 
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should function, Scripture compares the Church to a body. Just as the body consists of a 
wide variety of organs, each having its own function, so it is in the body of Christ, the 
Church. Universally, people need to belong. Essentially, every believer should belong to 
a local church body. Once their spiritual gift has been discovered, Christians should get 
connected within the church body and become involved in ministry.  
First Corinthians 12:12 says, “The body is a unit, though it is made up of many  
parts; though all its parts are many, they form one body. So it is with Christ” (NIV). The 
eye is needed just as much as the hand or foot. Everyone has a vital role to play in the 
local expression of the body. God has arranged every part to make the body whole and 
the church should do likewise. If all believers are not involved and exercising their 
spiritual gifts, the body is not functioning as a whole, healthy organism. People cannot be 
all God wants them to be and the church cannot be all God wants it to be unless people 
are using their spiritual gifts. Colossians 2:19 says, “He has lost connection with the 
Head, from whom the whole body, supported and held together by its ligaments and 
sinews, grows as God causes it to grow” (NIV). A sinew is the muscle part of the body 
that holds one part to another. Christians grow by getting strength from God, and growth 
is expressed through the use of spiritual gifts.  
Elmer L. Towns, John N. Vaughan, and David J. Seifert, in their book The 
Complete Book of Church Growth, use the term “body life” to refer to the exercise of 
spiritual gifts and the priesthood of all believers. “A survey of 1 Corinthians 12 reveals 
that the term ‘body’ is used eighteen times to mean the church” (134). This verse means 
that all members of the body ought to be working together. No exceptions are mentioned 
in Scripture. It includes clergy, laity, male, and female in ministry. 
The Greek word kleros was used to designate the people of God in general. Peter 
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tells believers not to be lords over God’s heritage in 1 Peter 5:2-4. Matthew 23:8-9 
distinguishes between Christ as teacher and the Church as all brethren. Jesus did not 
commend any division between laity and clergy or male and female. 
In 1 Corinthians 12:1-11, Paul says that he does not want believers to be ignorant 
about spiritual gifts. Each person is given gifts (phanerosis) for the common good. The 
task is how to get every believer involved in ministry. Someone has to take the 
leadership. Michael Slaughter, in his book Unlearning Church, writes, “The Christian 
movement is not based on a professional organizational model.… Unlearning churches 
are led by chief spiritual visionaries who mobilize lay-based ministry” (149). Those with 
the visionary gift need to help other believers find their spiritual gifts, equip, and 
mobilize them to use their gifts. Some clergy feel seminary training is necessary. Others 
may feel threatened if they release ministry because someone might do a better job. 
Others may feel that the clergy is being paid to do the ministry. According to C. Peter 
Wagner, “Sharing the ministry is called ‘delegation’ by management experts” (57). 
Leaders need to relinquish some of their responsibilities, and the clergy need to be 
willing to trust the laity, both male and female, to do the work. John R. W. Stott says, 
“The Church is called to ministry.… This service is diakonia ‘ministry.’ So Christian 
ministry is not and cannot be restricted to the ordained ministry” (44). Vine defines the 
word diakonos as “a servant, attendant, minister, deacon” (754). This can be seen from 
Scriptures such as Mark 10:43, Romans 13:4, 1 Corinthians 3:5, 2 Corinthians 3:6, 
Galatians 2:17, Ephesians 6:21, Colossians 1:7, 23, 25, 1 Thessalonians 3:2, and 1 
Timothy 4:6.  
Every believer’s gift has come about because of the great price Christ paid. He 
died, descended to the lower regions of the earth, and then ascended into heaven. He 
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gained the right to distribute gifts to prepare God’s people for works of service so that the 
body of Christ might be built up until unity in the faith is reached and Christians become 
mature in Christ (Eph. 4:11-12). Life would have greater significance if people could just 
grasp the purpose and significance of their spiritual gifts. 
Kenneth Cain Kinghorn outlines five basic principles about spiritual gifts, and the 
third one states, “God wills that every Christian exercise spiritual gifts; these divine 
enablings are not limited to a few believers” (26). The clergy do not have exclusive rights 
to spiritual gifts nor does any elite group of believers. First Corinthians 12:7 says, “Now 
to each one the manifestation of the Spirit is given for the common good” (NIV). Verse 
eleven says, “He gives them to each one, just as he determines” (NIV). 
Melvin Steinbron writes, “The pastor must become convinced that equipping lay 
people is God’s call and priority for his ministry.… The pastor must lead the 
congregation to give and receive ministry from one another” (Can the Pastor Do It Alone 
23). The pastor must release ministry and teach people to receive it from one another in 
order for more spiritual growth to happen and the gifts to function as they should. Both 
the pastor and the people will benefit. 
Churches in the twenty-first century that practice releasing God’s people to use 
their gifts are ones like Frazer Memorial United Methodist Church and Willow Creek 
Community Church. Frazer has the largest congregation with the smallest paid staff 
because they release those with spiritual gifts into ministry. John Ed Mathison, senior 
pastor, is often asked what he thinks is the most important reason for Frazer Memorial’s 
growth, and he attributes it to “the growing commitment of lay persons who volunteer to 
serve in an intentional, meaningful ministry through the church” (Every Member 1). He 
draws attention to the fact that this needs to be constantly taught, and when people hear 
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this message often enough, “it becomes a level of expectation” (6). As I evaluate my 
church, this is indeed a missing link. The pastors assume that people know they should 
become involved in ministry when they get saved. Our membership class touches on this 
but does not follow it up.  
Willow Creek Community Church is a growing church that is striving to fulfill 
Acts 2 and is a place “where everyone feels empowered to make a difference through 
their spiritual gifts” (Hybels and Hybels 163). Everyone for them includes the 
empowerment of both males and females. Kari Malcolm, in her book Women at the 
Crossroads, points out that for women “our identity as women of God is tied to our gifts 
and our consequent commitment of them to Jesus Christ for his church” (198).  
 In their book After Eden, Mary Stewart Van Leeuwen et al. speak about the New 
Testament Church, spiritual gifts, and their functions. They say that spiritual gifts “are 
not distributed along gender lines; rather, they are activated by one and the same Spirit, 
who allots to each one individually just as the Spirit chooses (1 Cor. 12:11)” (10). The 
authors bring attention to the fact that women were prophetesses and deacons, prominent 
roles in their time. Jesus restored gender relations to one of equality elevating the status 
of women. 
Gift of Leadership 
 The authors of Network define the spiritual gift of leadership as “the divine 
enablement to cast vision, motivate, and direct people to harmoniously accomplish the 
purposes of God” (Bugbee, Cousins, and Hybels 90). People with this gift see the big 
picture, motivate, and provide direction for people in ministry. These authors separate the 
spiritual gifts of administration and leadership while most gift tests do not distinguish 
between them.  
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 Kinghorn considers the gift of administration and points out that the term “comes 
from a Greek word meaning a ‘pilot’ or a ‘steersman’ … equips one to lead” (85). The 
gift of leadership is vital for the church to move forward in an organized fashion carrying 
out God’s vision for his people. George Barna says, “Without leaders providing direction, 
vision, and counsel,… the productivity of the whole group declines” (103). 
 Jesus left the disciples to educate and equip the believers so that they would be 
prepared to go out with the gospel. Their leadership was vital for growth. Gary L. Hauck, 
in his book Is My Church What God Meant It to Be?, writes, “Those who have gifts of 
spiritual leadership are to equip the other members of the local body” (71). In this way, 
the body of Christ will become stronger.  
 Some people with the gift of leadership avoid using it because it requires hard 
work and lots of responsibility. Others have not developed their gift due to lack of 
training. Motivating people and mobilizing them into ministry takes energy and 
commitment. Effective leaders have a strong call from God to lead along with the 
courage and self-confidence to carry out God’s vision for his people.  
Barna says leaders’ decisions come from “their courage, sensitivity, values, 
compassion, vision, and discernment” (111). These qualities enable them to lead, coach, 
and develop other people to reach their full potential. Barna also writes, “Rejecting or 
minimizing the leadership gift−and those who possess the gift−insinuates that we know 
better than God when it comes to planning and preparing for the future of His Church” 
(104). This refers to rejecting or minimizing either gender in regard to the gift of 
leadership. Van Leeuwen et al. speak of mutuality and equality. They focus on an 
understanding of “women and men as equally saved, equally Spirit-filled and equally 
sent” (177). However, many women in the past have been rejected or minimized in 
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leadership. This is still happening in churches today.  
Letha Scanzoni and Nancy Hardesty, in their book All We’re Meant to Be, write 
about Jesus’ attitude toward women and how he regarded them in ministry opposing the 
custom of the day. Jesus saw a woman “as a person created in God's image … free to be 
whole, to grow, to learn, to utilize fully the talents and gifts God has given her as a 
unique individual” (11). They go on to say that none of the spiritual gifts are labeled “for 
men only” (177). That would include the gift of leadership. Jesus did not view women as 
weak or easily deceived as some try to portray. Jesus gave them opportunity to be full 
participants in his day and the church ought to do the same today. Sadly, many women 
have hidden their gifts because of the messages they have heard. Some women such as 
Florence Nightingale, however, did not let that stop them from ministry. She “had to go 
to another church in another country to find training to serve God” (178).  
Women’s gifts are often minimized to working with children or women only. 
Gundry writes, “Whenever women have gifts that are prohibited and resources that are 
unused and unwanted, the holders of the gifts suffer” (90). This kind of action can be 
termed spiritual abuse and is unhealthy for the church.   
David Johnson and Jeff VanVonderen, in their book The Subtle Power of 
Spiritual Abuse, discuss the criteria for leadership and authority in the old Hebrew system 
that consisted of age, gender, and race. To fit the criteria, a person must be old, male, and 
Hebrew. All this was changed at Pentecost when the Holy Spirit was poured out on sons 
and daughters. Jesus brought in a new basis for leadership and authority. The authors 
write, “Using rank, position, status, or title as a sole basis of spiritual authority reminds 
us of the maddening attitude concerning the role of women in the church” (113). When 
spiritually gifted women are denied use of their gifts, in particular the gift of leadership, 
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solely on the basis of being female, both the women and the church suffer. Gundry agrees 
that restricting the ministry of women is devastating “both because of what it does to the 
women and what it denies the body of Christ” (90). Galatians 5:1 says, “It is for freedom 
that Christ has set us free. Stand firm, then, and do not let yourselves be burdened again 
by a yoke of slavery” (NIV). For a long time people did not see the need for the abolition 
of slavery. The Church is requiring an even longer time to see the necessity of releasing 
women into ministry. Janette Hassey, in her book No Time for Silence, refers to B. T. 
Roberts who “emphasized the parallels between slavery and the women’s issue” (103). 
He was referring to ordination of women and pointed out that if people were so wrong on 
the issue of slavery, they were also wrong on the issue of women speaking and their 
public ministry. Nancy Hardesty, in her book Women Called to Witness, speaks of 
Galatians 3:28 as women’s favorite verse. She writes, “Used frequently by abolitionists, 
its application to women’s rights was obvious” (82). The sad part is that society is acting 
on the issue of equality ahead of the church.  
Spiritual abuse leaves spiritual wounds that need healing even if the hurt was not 
intentional. If leadership was servant leadership and no distinction was made between 
clergy and laity, Ken Blue, in his book Healing Spiritual Abuse, says, “If this distinction 
between leader and led were dissolved, it would help clean up the environment in which 
spiritual abuse thrives” (143). He refers to the New Testament example of the early 
Church where no hierarchy is visible. Joel 2 predicted what would take place in the New 
Testament, namely, the outpouring of the Holy Spirit on all people both male and female 
not just on a few. Blue recommends meditating on passages that assure people of their 
“acceptance by God through Jesus” (127). Rather than staying and trying to bring change 
about, changing to a church that empowers women and releases them to serve based on 
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their giftedness is often easier.  
Marilyn Smith, in her book Gender or Giftedness, states, “In order for women to 
use their gifts of teaching or administration in response to the call of God, they need to 
know that this is God’s plan for them” (i). The congregation needs to know this as well. 
The function of leadership should be based on giftedness as it was in the Bible and not on 
gender. Women are not asking to take over the church. They are asking for opportunity to 
use their God-given gift of leadership and be co-laborers according to Paul.  
Women in Leadership in the Bible 
Looking through the Old and New Testaments, the significance of the gift of 
leadership for women in Bible days becomes evident. Women such as Deborah, Esther, 
Huldah, Mary Magdalene, Phoebe, and Lydia are a few of those who contributed their 
leadership skills and provided models for women today.  
Old Testament Women Leaders 
 The Jewish world had a mostly negative view of women in Old Testament times.  
 
MacHaffie says, “The Jewish male of Paul’s day was expected to thank God daily that he  
 
was not a Gentile, a slave, or a woman” (18-19). However, several women rose above  
 
that and were great leaders. Three such women were Deborah, Esther, and Huldah. 
Deborah 
Deborah, a distinctive woman in leadership, is found in Judges 4. Little is known 
of her early years. She was married to Lapidoth. God called her, and she responded by 
becoming a leader in Israel as a prophetess, judge, and military leader. In The Woman’s 
Study Bible, Dorothy Kelley Patterson and Rhonda Harrington Kelley write, “She 
displayed her leadership under a large palm tree near her home by discussing and 
suggesting solutions to people with problems” (389). Her leadership training consisted of 
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judging Israel during the oppression by Jabin. “As a judge she undoubtedly was required 
to demonstrate assertive leadership” (Whelchel 97). This God-appointed woman 
displayed her powerful leadership as she led their army into battle. 
 Deborah’s character and gifting were plainly visible. Even though she was a wife 
and perhaps a mother, she served God beyond diapers and dishes. “Her mouth spoke the 
word of Yahweh” (Allen and Allen 195). God blessed her in her leadership role even 
though it was during a time of patriarchy. She was available to God at just the time he 
needed her to arise. Alice Mathews says that “God’s gift to Israel in an hour of terrible 
need was wrapped in the body and mind and heart of a woman” (61). 
The leadership ability of Deborah was affirmed by the way in which Barak and 
the people followed her. She had great influence and inspired Barak to obey God’s plan. 
Judges does not comment on her being in such a place of leadership as unusual at that 
time for a woman. Kathy Collard Miller writes, “God gives both women and men 
messages for guiding people and representing God’s will” (126).   
Deborah was provided with an opportunity to use her gift of leadership. She was 
the fifth leader to deliver God’s people. Herbert Lockyer writes, “As the position of 
woman in those days was of a distinctly subordinate character, Deborah’s prominence as 
a ruler is somewhat remarkable” (41). 
 As a military leader, she stepped out against great odds. With ten thousand men, 
she faced one hundred thousand opponents. That takes great courage and great faith. She 
must have also had the spiritual gift of faith. Carol Meyers writes, “There is no other 
heroine like Deborah in the Hebrew Bible” (67).  
She is referred to as a mother in Israel, and she certainly used her woman’s 
intuition. Eugenia Price points out that “men as well as women flocked to her tree to take 
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of her inner strength and strong spirit” (77). Barak certainly had confidence in her. Edith 
Deen writes, “The only woman in the Bible who was placed at the height of political 
power by the common consent of the people was Deborah” (All of the Women 69). 
Obviously, the people had confidence in her leadership ability.  
Deborah illustrated great leadership qualities because “when leaders lead: people 
join the leadership team, people follow, and change occurs” (Porter 102). She delegated 
tasks like a leader, strategized the military, both influenced and motivated people. The 
people had great respect for her, and just like a true leader, she gave the credit for the 
victory to God.  
Esther  
In Esther’s day, women were under the protection of a father, brother, or husband. 
She broke this stereotype by displaying the qualities of courage and leadership. Andre 
LaCocque says Esther rose “to a position of power in a strongly male-dominated world” 
(72). Esther was the person God chose to fulfill his purpose. Having been orphaned as a 
young girl, she later became queen and the key to the survival of her people. Available 
God, she was used by him at a specific time in history. “The hand of God is evident in 
Esther’s story” (Porter 122).         
 She was faced with the dilemma that she might perish if the king found out she 
was a Jew or if she went into his presence uninvited. She had to make a critical decision 
so she chose to try to save the lives of the other Jews by entering the king’s presence 
uninvited. This displayed strength and beauty of character because she did not forget her 
people when she might have stayed hidden in the palace. She was an intercessory leader.  
With everything to lose, even her very life, Esther courageously stepped forth. 
Frederic Bush, in the World Biblical Commentary, says that Esther’s words, “If I perish, I 
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perish, are not a despairing expression of resignation to the inevitable but courageous 
determination” (100). Bush uses these words to show Esther’s firm conviction and 
determination.  
 Esther had many admirable leadership qualities. Susan Hunt and Peggy 
Hutcheson wrote that this “reveals that she was a woman of discipline, determination, 
and devotion to the God of Israel” (103). “She has become one of the greatest heroines 
because she served with fearlessness, intelligence, deep insight, and prudence” (Deen, All 
of the Women 151). Linda Day writes that Esther “grows and develops in response to the 
challenges posed to her” (10). 
 While the Jews were fasting, Esther joined them along with her maids. Esther 4: 
16 says, “fast for me. Do not eat or drink for three days, night or day. I and my maids will 
fast as you do” (NIV). A good leader sets the example for their people. Esther did this. 
She did not ask the people to do something she was not willing to do herself. Lewis 
Bayles Paton, in The International Critical Commentary, writes, “Esther values the help 
of their fasting; and they are loyal enough to her to be willing to undertake it” (22).  
In her wisdom, she celebrates with a festival so future generations will remember 
God’s deliverance. The Feast of Purim is seen as a memorial of Esther. John F. Walvoord 
and Roy B. Zuck, in The Bible Knowledge Commentary, record that “the feast is a 
celebration of God’s miraculous deliverance of His people” (700). This is an 
encouragement showing what women in leadership can do for their Lord when they 
accept the challenge.   
 She took hold of the situation and acted in order to bring about a solution. Taking 
the law into her own hands, she entered the king’s presence. She saw this as a last resort 
and was willing to risk her life. Charles Swindoll writes, “What joy it must have brought 
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this fine woman to realize, deep within her soul, that the Lord used her to accomplish His 
grand and glorious plan” (186). Mervin Breneman said, “Esther was a model disciple of 
God we should imitate. She constantly did the right thing, made the right decision, and 
said the right words. Esther embodied faith” (297).      
Huldah 
 Our introduction to Huldah in 2 Kings 22 is very brief but very powerful. “Huldah 
is a prophet of whom we know very little, yet tradition gives her a position of great 
importance” (Kroeger and Evans 211). She lived in the Second District and was married 
to Shallum who was the keeper of the king’s wardrobe. “Her integrity and authority as a 
woman of God made her validation … all that was required for immediate action on the 
part of the king” (Patterson and Kelley 639). These authors also note that she “was 
probably an official member of the royal court” (638). That says a lot about Huldah’s 
respect as a woman in leadership.  
 She was likely a teacher and was well known as a prophetess. Five men sought 
her out to interpret the Book of the Law even though male prophets could have been 
found to do the job. That speaks of how highly she was regarded and revered as a woman 
of God. Lockyer writes, “Huldah’s standing and reputation are attested to in that she was 
consulted, rather than Jeremiah” (70). She authenticates the document brought to her, and 
Meyers says, “She authorizes what will become the core of Scripture for Judiasm and 
Christianity” (96). Huldah was assigned a distinctively significant task and she displayed 
her leadership qualities.  
 Huldah acknowledged that her message was from the Lord. Four times she says, 
“Says the Lord” to affirm that it is not her opinion but the word of the Lord. Mathews 
writes that Huldah was “a woman who used her God-given spiritual gift for the benefit of 
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a nation” (133). She did not let the fact that she was a woman hold her back. Scripture 
does not record a second opinion. Her words were strong and decisive. Mathews writes, 
“She knew she was God’s spokesperson” (132). As a result of her availability and 
obedience to God, the people experienced revival.  
New Testament Women Leaders 
 The Jewish world still had a negative view of women, but Jesus held a different 
view. “He not only countered the negative evaluations of women, but also endorsed and 
extended women’s rights” (Witherington 10). When he gave the Great Commission to go 
into all of the world with the gospel, he did not make any mention of gender. Matthew 
28:19 says, “Go and make disciples of all nations, baptizing them,… teaching them to 
obey everything I have commanded you” (NIV). Jesus modeled servanthood leadership 
not leadership based on authority, and on the day of Pentecost, the Holy Spirit was 
poured out on both women and men. Spiritual gifts were also given to both. Three 
examples of women in leadership in the New Testament are Mary Magdalene, Phoebe, 
and Lydia.  
Mary Magdalene 
Mary lived in Magdala, a commercial center on the shores of the Sea of Galilee. 
She was possessed by seven demons until she met Jesus and he cast them out of her. 
Likely because of demon possession, she had been an outcast from society. Her 
deliverance was life changing. She was completely healed and completely committed to 
her Lord. In Luke 8:1-3, she can be seen travelling with Jesus and the disciples.  
Mary is seen as a leader because her name is cited first whenever the group of 
women are mentioned in the Scriptures. Mathews writes, “First named among the women 
in that band was Mary Magdalene” (139). Her name is mentioned fourteen times and in 
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all four Gospels. Because of the number of times Mary is mentioned, a person can 
conclude that “Mary became an important leader among the ministering women” 
(Patterson and Kelley 1797). She had been forgiven much so she loved much.  
In Matthew 27:55-56, the women were the only disciples who lingered at the 
cross, watched the burial, and witnessed the resurrection. In John 20:18, Mary became 
the first messenger as she ran to tell the eleven these words, “I have seen the Lord” 
(NIV). Her heart must have overflowed with excitement as he spoke her name and 
commissioned her to go and tell the others. Boyd Luter and Kathy McReynolds write that 
she was “in effect, commissioned by the risen Lord to take word of his resurrection to the 
Eleven” (22). These authors refer to Mary as an “apostle to the apostles” (74). Grenz 
writes, “In God’s new economy, men and women are credible witnesses and capable 
messengers of the risen Lord” (77). Lockyer says, “She was given an honor that cannot 
be taken away from her, namely, that of being the first among men or women to see the 
Risen Lord, and to receive the first message from His lips” (103). Phoebe Palmer, in her 
book Promise of the Father, tells of Mary taking the message of the resurrection adding, 
“I do not apprehend Mary could in the least be accused of immodesty when she carried 
the joyful news” (11). Aida Spencer, in her book Beyond the Curse, spoke of Jesus’ view 
of women in regard to learning and testifying. “He wanted these women whom he had 
taught to go on to take authoritative leadership positions themselves. That is why they 
were chosen to be the first witnesses to the resurrection” (62). Her commission was not 
limited to women’s ministry. 
Mary Magdalene was definitely a leader and a strong woman. Meyers speaks of 
her “as a communicator of revelation,… a leader and spokeswoman who held a position 
of spiritual authority among many Christians” (121). An Easter cannot go by without 
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remembering Mary and her message of hope. 
Phoebe  
 Romans 16:1 introduces us to Phoebe, “a servant of the church in Cenchera” 
(NIV). This verse could just as easily been translated “a deacon of the church” as it is 
translated for men. The translation shows a bias. The word “diakonos” is translated 
“deacon” throughout the New Testament, with the exception of this one reference to 
Phoebe where it is translated “servant.” 
Cenchera was the location of the local church where Phoebe served. She lived in 
this busy commercial city in Greece and, according to Deen, “is the only Christian 
woman’s name recorded at that place” (All of the Women 231). She was a successful 
businesswoman of great influence who traveled over land and water. On one trip, Paul 
asked her to deliver the Epistle to the Romans, to the church at Rome. Paul had a high 
regard for her and requested the church to assist her with whatever she might need.  
 Speaking of her as a sister implies that she was a coworker just as Timothy was 
called a brother. Diakonos “is the same title (with no gender distinctions) that Paul 
applies to himself and to others engaged in a ministry of preaching and teaching” 
(Meyers 135). She was one who ministers. “Paul noted that Phoebe was a highly capable 
Greek woman of significant social status” (Patterson and Kelley 1891). Miller writes, 
“Her role as church officer shows that women, such as Phoebe, Lydia and Priscilla, did 
have significant leadership roles in the early church” (283). Margaret Howe pointed out 
that Phoebe was “heading the list of people commended by Paul” (30). “The New 
Testament records many women overseers,… the Elect Lady, the Elect Sister, Phoebe, 
Euodia, Syntyche, Prisca” (Spencer 109).  
 Phoebe was an administrator, a deacon and “a recognized leader sent on an 
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important mission” (Bilezikian 205). Romans 16 illustrates that she was important in the 
life of the church. As one of the first deacons, she led the way for other women to follow. 
“Whether as a patron, protectress, or both, Phoebe was a prominent woman of authority 
and responsibility” (Haubert 73). Mary Malone, in her book Women and Christianity, 
points out that Paul does not have a problem with women’s authority. She writes of 
Phoebe’s role as deacon: “[I]t is clear that she was treated as a woman with official 
authoritative roles. Like Junia, she is not linked in relationship to any male relative” (73). 
Her identity is linked with the Christian community, and she ranks among the women in 
leadership in early Christianity.  
Lydia   
Lydia lived in Philippi, a Macedonian city, but was from Thyatira, which was 
known for having a great dye industry. “As a wealthy and influential businesswoman, 
Lydia sold articles dyed purple” (Patterson and Kelley 1836). According to Deen, she 
was “probably one of the most successful and influential women in Philippi” (All of the 
Women 221).  
 In Acts 16, Lydia heard about Jesus from Paul and Silas. She believed and was 
baptized along with her household. She was the first Gentile convert in Europe, and her 
home became the first meeting place for Christians. Grenz writes, “Luke’s detail here 
draws a stark contrast between the new faith and the older Jewish order” (78). Now 
instead of the male presence in the synagogue, a female convert started a church in her 
home. Because of her life change, Deen reports that “Lydia remains a sacred memory, 
even today, almost twenty centuries since she walked about the streets of Philippi selling 
her purple” (All of the Women 222). As a spiritual leader, she helped Paul to spread the 
gospel. Spencer writes, “Paul, Luke, Silas, and Timothy did not hesitate to accept Lydia’s 
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hospitality and, moreover, to allow her to take a leadership role in the Philippian church” 
(112). Virginia Stem Owens writes, “The early church owed much of its growth and 
development to such businesswomen” (197).  
 Now that she was a Christian, Lydia used her money to further the cause of 
Christ. She was balanced in that she had time for both business and God. Balance in life 
is a great leadership quality. Lydia was a very successful woman in business before her 
conversion, and she carried her abilities over into her Christian ministries where she 
made a significant difference in her world. 
Women Leaders Today 
Being a woman in leadership today requires strength of character that can be 
evidenced by self-control, patience, and diligence. A healthy self-esteem, healthy lifestyle 
with proper boundaries, and an optimistic outlook on life will enable women to excel in 
leadership. These qualities need to be developed and internalized by women. The Women 
in Leadership seminar incorporated Developing the Leader within You as part of the 
training (Maxwell). The contents explained what a leader is, who they influence and how 
they grow and develop.  
 In his book Developing the Leader within You, John Maxwell defines leadership 
as influence. He writes, “We never know who or how much we influence” (3). Women 
have a great influence as daughter, sister, wife, mother, grandmother, employer, 
employee, church leader or volunteer. Maxwell refers to position, permission, production, 
people development, and personhood as the five levels of leadership. These levels will 
equip women to strive for excellence, love people, take responsibility for growth, value 
people, and mentor them as they develop into leaders. 
A woman’s style of leadership is one of empowering others. Maxwell, in the 
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student workbook, illustrates empowerment through the words “seeing, saying, sharing 
and showing” (Developing the Leader within You 51). The great part of his workbook 
was that he not only taught about leadership, he provided steps to take at the end of each 
session for consideration and assessment of what had been learned. Since his material is 
used as much by corporations as churches, the language includes both men and women 
and does not appear to come from a biased point of view but rather one of equality. One 
of the equipping processes included developing a personal creed. Things like gifts, 
passion, and opportunities were discussed along with the price tag for personal growth. 
This section helped women evaluate and prepare for any changes that would be 
necessary.  
During the reflection session, women were encouraged to develop winning 
strategies that would help them become stronger leaders. Maxwell touched on ten 
hallmarks of character: honesty, discipline, humility, good motives, integrity, courage, 
work ethics, compassion, commitment and consistency. The incorporation of such 
characteristics will equip women to be great leaders. Practical ways of leadership such as 
learning people’s names, listening, smiling, and having a positive attitude were pointed 
out. Because women are nurturers by nature, these suggestions should not be difficult to 
put into practice. In his conclusion, Maxwell challenged people to continue growing.  
For myself as leader, I was challenged to provide a healthy environment for 
growth. Maxwell, in his book Developing the Leaders around You, talks about creating a 
climate or atmosphere that will stimulate growth. “They [leaders] must create a climate in 
which potential leaders will thrive” (17). He goes on to say that attitude and atmosphere 
encourage people to achieve great things.  
Maxwell’s material was very adaptable for this seminar and the process of 
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learning was very valuable. The women wrote important information in their workbook 
as they watched the video. Then during the teaching and reflection time, the women 
stopped and assessed the new knowledge they had acquired that evening. Discussion and 
interaction reinforced their learning.  
Women Leaders in Society 
 Much is still to be learned from women in society in regard to their leadership. 
Sally Helgensen focused her book, The Female Advantage, on four successful women  
leaders. She used the diary study approach and observed them firsthand as these women 
made decisions, scheduled their days, and shared their experiences as mother, friend, 
sister, wife, and daughter. She found that their relationships contributed to their 
leadership style. Also she discovered that “all achieved leadership positions because they 
honored and believed in their own values and skills” (xxv).  
 Women’s way of leading is spoken of as being circular while men’s style is 
linear. Helgensen calls women’s style the web of inclusion. In the hierarchical style of 
leadership, the goal is to reach the top. In the web style, “the top is too far from the 
center” (50).  
Fisher, writing about women entrepreneurs, says, “The number of women going 
into business for themselves is twice that of men” (54). Women who reach the glass 
ceiling in business are opting out and starting their own businesses. “They rarely retire to 
bake cookies” (54). The fastest growing businesses are owned by women. In 1996, they 
“numbered 8 million” (54). That high number amounts to almost one-third of all 
American businesses. They are estimating “that by the year 2000 women will own half of 
all U.S. firms” (54). The same is happening in other countries as well. For example, 
“790,000 women in the United Kingdom run their own firms; 40 percent of new 
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businesses in Germany [and] 1 of 5 businesses in Singapore is owned by women” (54). 
This speaks highly of women’s leadership abilities.  
Cantor, Bernay, and Stoess address the secrets of leadership and after conducting 
twenty-five, in-depth interviews with successful political women followed by a three-
page questionnaire, the authors found three common leadership threads−“Competent 
Self, Creative Aggression, and WomanPower” (17). Competent Self allows a woman to 
have a vision of her possibilities. That becomes her focus rather than the obstacles. 
Creative Aggression means a woman can take the initiative, carry out her purpose and be 
successful. Because of the stigma this carries, “young girls suppress rather than express 
it” (27). Women often fear this will create a loss of a friendship. WomanPower is the use 
of power to promote a certain agenda that will ultimately help others and make a 
difference. An example is bringing about change in the education system. The authors 
believe that if they can understand women in politics, then they can understand leadership 
women in other walks of life. Just as women want to make a difference in their homes 
and families, they want to make a difference in the church and society.  
Jill Ker Conway, in her book Written by Herself, provides autobiographies of 
many American women ranging from slaves to the fields of scientists, physicians, artists, 
pioneers, and reformers. She writes, “We are interested in hearing many distinct ‘voices’ 
explain their experience” (vii). These women’s lives are faced with drama and challenge 
providing a wealth of knowledge as women blaze the trails together. These role models 
“can both instruct and call forth a more confident inner voice of our own” (xiii).  
Leadership requires talking, and women begin that very early in infancy and 
acquire a large vocabulary. Surveys done by psychologists found that females excelled at 
several language skills (Fisher 58). Fisher points out that women excel in “their people 
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skills, their language abilities, their drive to network, and their faculty for contextual 
thinking” (98).  
Susan L. Abrams interviewed forty-five phenomenal women in business who feel 
obligated to help other women leaders “to rise up more effectively and efficiently, to 
shatter glass ceilings and walls, and to go as fast and as far as their dreams allow” (xiii). 
She challenges women to be passionate about what they do so others will want to follow. 
Abrams adds, “Stand as tall as you can, speak as firmly and with as much conviction as 
you can, take care to be as well groomed as you can, and be as professional as you can” 
(144). She includes the importance of knowing themselves, being themselves and acting 
with integrity.  
Some of the forty-five women interviewed held positions such as executive vice 
president of Saks Fifth Avenue, president of Ohio Bell, president of Martha Stewart 
Living, and CEO of Burdines. They ranged from first child upward; birth order did not 
seem to make a difference. What was more important were the words their parents spoke 
to them as children. Many of them were told they could become anything they wanted. 
Education and work ethics were stressed while they were young. Sixty percent of the 
women interviewed had graduate degrees (Abrams 59). An MBA degree was the most 
common. Some had industrious mothers as role models. The role of the family and 
education obviously played a great part in their success as women in leadership. 
Esther Wachs Book, in her book Why the Best Man for the Job Is a Woman, 
refers to the unique female qualities of leadership:  
[T]hey exhibit: the ability to sell a vision; a readiness to reinvent the rules; 
a laser focus to achieve; an accent on maximizing high touch in an era of 
high tech; a knack for turning challenge into opportunity; an obsession 
with customer preferences; and the capacity to show courage under fire. 
(236)  
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Book stressed the importance of women embracing their femininity and using it to 
their advantage. Most of the fourteen women in the book “believe that gender gives  
them innate advantages” (xiv). Their salaries of over $100 million attest to that fact. One 
of these women was instrumental in the successful program Who Wants to Be a 
Millionaire and others have become powerful women in the business world. These 
women were encouraged by their families. Nurture was more important than nature. They 
realized the significance of a good education. “Women are setting the pace for new 
leadership” (237).  
 Patricia Aburdene and John Naisbitt authored Megatrends for Women in which 
they make reference to the new female leadership style. They refer to the male style of 
management changing from “command-and-control mode” to the female style of 
“openness, trust, ongoing education, compassion and understanding” (98). Using the 
female style of leadership “is a better way to increase productivity and profits” (98). For 
over ten years, the authors worked preparing a chart contrasting the two styles of 
leadership. They have come up with six central traits of female leadership: 
empowerment, restructuring, teaching, role models, openness, and asking the right 
questions (100-01). Women in leadership are encouragers who share power and 
information. Confident women want to “enhance other people’s self-worth” (101). 
 Aliza Sherman points out that successful women overcome internal obstacles. 
“Most of our limitations are truly within our own minds” (50). Women need to realize the 
value of their life experiences. Sherman believes that sharing stories helps people put 
their own story in perspective so she included the stories of six women. She emphasized 
the value of mentors. “E-mentoring” is an option she recommends if a mentor does not 
live in the area. She writes, “E-mail remains the most effective way I mentor dozens of 
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women at a time” (121).  
 Sherman lists the following as powertools: “1. Share Your Stories 2. Take Charge 
of Change 3. Never Stop Learning 4. Overcome Crisis 5. Tackle Technology 6. Mold 
Your Mission 7. Be a Mentor 8. Nurture Your Network 9. Wield Your Power 10. Give 
Back” (177). Putting these powertools into practice will empower you to realize your 
dreams as it did for these six women. Peter Urs Bender, in his book Leadership from 
Within, writes, “It’s not what you know. It’s what you are doing with what you know” 
(219).  
 Women need to hear encouraging voices at a young age. Author Gail Evans was 
such a woman. “I grew up believing a woman could do anything−a conviction inherited 
from my mother” (1). She views business as a game and lists fourteen basic rules for 
success. In her concluding chapter, she gives the final two rules: first, “Be a Woman” and 
second, “Be Yourself ” (175,177). She, like other authors quoted, encourages women to 
use their femaleness to their advantage. Evans sums up her thoughts with “[k]now there’s 
nothing that you can’t do if you set your mind to it” (184). 
Morrison, White, and Van Velsor direct people to the fact that “[c]hange takes 
time−decades−and the kind of change we view as necessary involves change in 
institutions, change in attitudes, and change in behavior” (158). They are referring to 
women breaking through the glass ceiling. Some change is happening because older men 
are retiring and younger men are more supportive because they are “more accustomed to 
working with women” (160). Younger women have more role models to follow giving 
them a greater advantage (162). Still much progress is left to be made in order to bring 
about equality.  
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Women Leaders in the Church 
 God has called and gifted women for leadership. The church needs to be 
developing and equipping them for ministry. Smith writes, “Women are wanting−and 
needing−to know if they can respond to the call of God on their lives and still be 
consistent with the teachings of Scripture” (1). The answer in Scripture is that women are 
called and spiritually gifted. God gave women the gift of leadership and He wants them 
to use it to build his kingdom. J. Lee Grady elaborates on ten lies the church tells women. 
He points out how the Bible has been misused to keep women in spiritual bondage. Lie 
number two is that women are not equipped to assume leadership roles in the church. 
Grady phrases this question:  
Why is it that the church always seems to be fifty or one hundred years 
behind the times when it comes to making social progress? Why must we 
drag our feet so clumsily when the Holy Spirit is urging us to break free 
from religious traditions that hinder His work? (32)  
  
Jesus believed in women’s leadership potential and affirmed it even though it was 
contrary to the culture of his day. Grady strongly concludes that chapter by stating, “To 
reject their leadership is to reject the Lord” (47).  
 Edith Deen, in her book Great Women of the Christian Faith, brings out an 
important issue about the people on whom historians have focused and why powerful 
biographies of women are few. She writes, “Historians have focused on men as doers, it 
has remained for a woman to rediscover and re-present some of the really great figures” 
(i). Her book contains forty-seven full studies and seventy-six concise sketches of 
women’s stories of courage and faithful Christian living. She mentioned women’s names 
such as Paula who aided in translating the Bible and built a hospice. Elizabeth of 
Hungary built a hospital. Teresa of Avila was conferred the title Doctor of the Church by 
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the Catholic Church. Lady Huntingdon sponsored chapels and financed a seminary. 
Amanda Smith who as an African American evangelist gave leadership to the Christian 
cause. On and on, she named women and their accomplishments. I was immensely 
inspired by the lives of all these great women leaders and saddened to think so few are 
mentioned in the normal reading of history. 
 Rosemary Ruether and Eleanor McLaughlin reason that the main problem 
charting women’s history is because of the “marginality of women in the Jewish and 
Christian religious traditions” (16). Because of this fact, not a lot of resources are 
available from which to draw and what they did find was “generally recorded by males 
and display a male bias” (16). Even if they found some material written by women, the 
cultural system that preserved them was male. Their writings were probably edited to 
make them culturally acceptable.  
Concerning women in religion, Aburdene and Naisbitt state that Jewish women 
have found a new voice. Rabbi Sandy Sasso, the first ordained woman rabbi in the 
Reconstructionist branch, said the “gift continues to be unwrapped” (qtd. in Aburdene 
and Naisbitt 122). In 1992, half of the graduating class from Cincinnati’s Hebrew Union 
College were women (131).  
Women entered seminaries in the late 1800s and early 1900s. “The second wave 
of women in theological education dates back to 1956” (Grenz 23). Students in the 
Masters of Divinity program have nearly equaled. The dilemma occurs when they seek 
ordination and placement. “This phenomenon suggests that conservative denominations 
are losing capable female leaders to more open groups” (25). In 1877, Helen Magill was 
the first woman to receive her doctorate (58). Fewer women entered doctoral programs 
and that is still true today.  
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Of notable interest is Aburdene and Naisbitt’s mention of Catholic nuns. Their 
church consisting of a male hierarchy “defined female roles according to medieval 
notions that women were irresponsible, soft-brained and incapable of logical thought” 
(256). Despite this notion, nuns were more liberated than most women during the 
nineteenth century. They built hospitals, schools, orphanages and did a lot of charitable 
work. Some “owned property, received an advanced education, and held executive 
positions” (256). The bibliographies of these women in history who held great power “in 
their unofficial positions in the church” are not readily available if they can be found at 
all (272). These nuns certainly lived out their leadership calling with more freedom than 
most women of their time. 
 The Church today does not appear to be challenging women to accept leadership 
positions. Haubert talks about the grace God imparts to women for leadership and says, 
“[S]he often meets with folded arms and ‘spiritually’ clenched fists. She hears the words 
‘I don’t need you’ (1 Cor. 12:21), which are contrary to God’s design” (70). She writes, 
“We conclude that the church has suffered because it has cut off many of its female 
members who belong in leadership roles” (70). She compares it to God being cut off from 
having his full expression in the world and the Church. That is a sobering thought.  
 Spencer answers with a resounding “Yes” that women are called by God to 
ministry. She writes, “As women begin and continue to take their parts as leaders in 
promoting God’s reign, the church can see with a fuller vision God’s intentions” (136). 
Quoting many authors such as Scanzoni, Hardesty, Mollenkott, Howe, and Evans, 
Spencer makes reference to mutuality and the priesthood of all believers. She portrays it 
this way, “Women have much to teach the church about how the Bride can make herself 
ready” (137). Spencer concluded her book with a helpful appendix for group study 
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offering discussion starters and questions for further study.  
 Something is hindering women from taking on leadership responsibilities in all 
areas of ministry. Joyce Strong addresses this issue by pointing out that even when 
women have the freedom to lead and Scripture supports it, “we often ‘shoot ourselves in 
the foot’ because we aren’t convinced of our own position and responsibility in Christ” 
(65). Strong recognizes women such as Catherine Booth, Jesse Penn-Lewis, and 
Henrietta Mears who were confident of their calling. Their keys to spiritual success were 
intimacy with God, love for the lost, faithfulness, undivided hearts, and obedience to 
God. Strong presents the fact that today women “are known for our penchant for 
shopping rather than for our readiness to cultivate spiritual growth in the church and 
bring change in the world” (87). That is a wake-up call.  
Leadership in the church flows out of women’s calling and giftedness. Women 
need to remember “the passion in my heart was born in His heart first” (Strong 168). As 
women lead, the church can stand upon God’s promise that “He will never lead us where 
He will not direct us and give us the words to say and the wisdom to act in honor to His 
name” (169). Strong also realizes that women need to step out and train future leaders 
because “opportunities to lead are coming faster than we are ready to fill them” (17).  
 Linda L. Belleville recognizes that most churches have struggled with what a 
woman is to do. She phrases her thoughts this way:  
A woman can teach astrophysics at a Christian university, but she cannot 
teach an adult Sunday school class on the biblical doctrine of creation. She 
can work as a certified public accountant for a Christian company, but she 
cannot keep the church’s books. A woman can be a trustee of a Christian 
liberal arts college, but she cannot serve on the church deacon board. She  
can be a chief administrator at a Christian hospital, but she cannot serve on 
the church council or board of elders. A woman can lead children’s 
worship, but she cannot conduct congregational worship. She can preach 
the children’s sermon, but she cannot preach the congregational sermon.  
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What is a woman to do? (19)  
I can personally identify with what she is saying from my own experience. Belleville 
reduces it to one crucial question. In what roles can women be involved concerning 
family, society, and the church? She addresses the roles in Judaism, early Christianity, 
and the challenges for women today. After expounding the biblical perspective, she 
concludes that the problem was not with the fact that women were in leadership in the 
Bible but that some of the problem today “is a simple misconception regarding biblical 
leadership” (182). Bonnidell Clouse says what is needed “is a social milieu that 
encourages every person to be all he or she can be and does not distinguish on the basis 
of gender” (Clouse and Clouse 225). Clouse explains that Jesus treated women and men 
the same and we should follow his example.  
 God calls and qualifies some women for leadership according to Maxwell and 
Dearing. Women as well as men are command to go into the world. “We have no 
command, ‘Stay at home.’ Every child of God must decide God’s will for himself or 
herself” (148). Women’s responsibility is to be all God created them to be. When women 
pursue that goal they will be satisfied and bring “in rivers of blessing to the glory of God” 
(149).  
 A pioneer, Lucy Mabery-Foster, was the first female faculty member teaching at 
Dallas Theological Seminary. To be an effective leader, she says you need the following 
eight qualities: “divine calling, a servant’s heart, faithful prayer, confident faith, 
sacrificial love, holiness, commitment to evangelizing, and a commitment to teaching” 
(225).  
 Christian leadership is unique because women do not earn their spiritual gift of 
leadership. The Holy Spirit is the source. The motivation is love for our Lord not for 
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power or position. It requires the sacrifice of time and energy to disciple others. Women 
are “vessels He uses” (Mabery-Foster 226).   
Carol E. Becker interviewed thirty-five women and eight men in thirteen 
Protestant denominations with a focus on women in leadership in preparation for writing 
her book Leading Women. She also had one hundred church leaders participate in focus 
groups to define “what must happen in order for women and men (working together) in 
church leadership to have a more effective and mutually satisfying ministry” (12). One 
thing she writes is that “women want one set of rules for both women and men in 
leadership” (11).  
Becker found that the church gives mixed messages to women. She reports “a 
contradiction between ideas and actual experience” (62). One way to view this is by 
looking at how many women are being hired by churches. Haines poses the question of 
the church’s responsibility before God if they fail to allow women to use their spiritual 
gifts. Regarding the Wesleyan Church, he says some women will go on to help other 
churches, and the Wesleyan Church will be impoverished by their leaving 
(Recruiting/Deploying Women 3). In Haines’ message delivered at Houghton College, 
June 2002, he talked about the glass ceiling still being visible in society and then focused 
on the church and educational institutions. As far as women serving in leadership, he 
pointed out “the higher level of board, the fewer the women” (8). At the local church 
level, he asks why women are not serving “as ushers, assisting in distributing the Lord’s 
Supper, leading in prayer, serving as vice-chair of the LBA” (9). He is wondering why a 
stronger female presence is not visible and is recommending biblical teaching for women 
in ministry. Addressing the shortage of women role models, he said, “We may need to 
call for an annual denomination-wide Women in Ministry Sunday to help get done what 
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is needed” (10). He is strongly convinced that male leaders need to take steps toward 
making changes that will enable women to serve equally in ministry in the Wesleyan 
Church.  
C. S. Cowles, in A Woman’s Place, asks questions of himself in regard to women 
in ministry. He writes, “How were potential women ministers and leaders to sense God’s 
call if they never saw women preaching or teaching or exercising congregational 
leadership in my churches?” (12). He realizes women outnumbered men in churches and 
still were not sensitive to the issue of equality. Reflecting back on his life, women 
educators, missionaries, and writers came to mind. As he thought of the many gifted 
ministerial women students he had known, he acknowledges “few are serving the church 
today in professional ministerial roles, and to my knowledge none are senior pastors” 
(14). Cowles realizes he had endorsed the philosophy of male leadership. After the tragic 
death of a female ministerial student, he turned from being passive to proactive regarding 
the issue of women using their spiritual gifts. He terms the church as “the last bastion of 
institutional discrimination against women” (19).  
In order to get women elected as leaders, Becker says men “must play an active 
role” (156). A system has to be devised so that the name of a single nominee is submitted 
as a delegate for a position. That will help men and women share the leadership. With 66 
percent of evangelical churches being made up of women, they need to be represented on 
church boards. Women have a unique set of insights and intuition that can help in the 
decision-making process. Smith declares it this way: “To exclude women simply because 
they are women is to impoverish our church. They have at least half of the giftedness 
God intended the church to have” (63). 
Loren Cunningham, David Joel Hamilton, and Janice Rogers, in their book Why 
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Not Women?, state that Jesus put women in the spotlight of the three greatest events−his 
birth, death, and resurrection. In revival movements, women are “accepted as ministers in 
the early stages. Later, as revival excitement cools into organizational structure, the 
women are squeezed out” (24). John Wesley had women be leaders of small groups. His 
mother preached in weekly prayer meetings. He said if God used women to make 
converts, who was he to do less (Cunningham, Hamilton, and Rogers 25).  
In 1853, Antoinette Brown was the first woman in America to be ordained. A 
Wesleyan Methodist preacher, Luther Lee preached at her service. He understood 
Galatians 3:28 to support women in any office or work that males performed (Haines, 
Recruiting/Deploying Women 2). The Salvation Army, Church of the Nazarene, and 
other Holiness churches followed the Methodist’s example.  
In the early part of the twentieth century, Maria Woodworth-Etter led large 
evangelistic crusades. Concerning missionaries during the twentieth century, the more 
dangerous was the mission, “the higher the ratio of women to men” (Cunningham, 
Hamilton, and Rogers 26). In China forty thousand house churches were led by women 
while ten thousand were led by men. Looking at how much God has blessed women’s 
ministries in the past, he impresses on my heart the need to develop more women with 
leadership potential. These authors say, “It’s time to set the women free” (27).  
Donald Dayton, in his book Discovering An Evangelical Heritage, writes, “The  
 
same twists of history that have obscured the Evangelical sources of abolitionism have  
 
also hidden the early Evangelical commitment to feminists principles” (85). Women’s  
 
ordination has been opposed for years and so has their speaking at mixed gatherings. 
 
Anne Graham Lotz, Billy Graham’s daughter, is the most gifted evangelist of all  
 
his children. Yet at a pastors’ conference in 1988 while she was speaking, some men  
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turned their chairs around so they would not have to look at a woman preacher. She says,  
 
“When people have a problem with women in ministry, they need to take it up with Jesus.  
 
He’s the one who put us here” (qtd. in Cunningham, Hamilton, and Rogers 65). Women 
 
are greatly involved in Youth with a Mission, and their success is attributed “to the  
 
degree that we have released women to be all that God called them to be” (67). Dr. Cho  
 
in Korea, in a church of 763,000, has been asked what has been key to his growth, and he  
 
says it is the release of women to answer God’s calling (68). Corrie ten Boom has shared  
 
her stories and affected millions of lives. “Women must have the freedom to obey God  
 
and be fulfilled in the gifts He has given them” (69). Chris Adams writes, “The degree of  
 
training you provide your leaders will be reflected in the effectiveness of your women’s  
 
enrichment ministry” (64). In order that the church be effective to equip women for  
 
leadership, training is essential.  
 
Helen Kooimn Hosier researched, compiled, and wrote the stories of 100  
Christian Women Who Changed the 20th Century. She included such women as Jill 
Briscoe, Florence Littauer, Kay Arthur, Amy Carmichael, Mother Teresa, Edith Shaeffer, 
and Helen Baugh. How awesome to read the legacy of such wonderful women who 
devoted their lives to God. She selected women throughout the century from various 
ministries so that “the present generation and generations to come might remember that 
women had a powerful impact and helped to make a difference” (15). This provides role 
models for women in leadership today. Lieutenant General Claudia Kennedy, the first 
woman promoted to three-star general in the United States Army, in her book Generally 
Speaking, writes, “The most fortunate path for any aspiring leader to follow is to be 
consistently mentored” (Kennedy and McConnell 86).  
  
Smith 58
Women’s Ways of Learning and Knowing 
The authors of Women’s Ways of Knowing ask, “How do I know what I know?” 
(Belenky, Clinchy, Goldberger, and Tarule 3). They discuss how women develop their 
self, voice, and mind. Most of what women know comes from two sources-family and 
school. What women hear and see affects how they define themselves, their interaction, 
concepts of learning and sense of self-control. These authors interviewed 135 women for 
two to five hours and compiled their results. Women fail to listen to their inner voice; 
instead, they listen to the voice outside them. After they hear it long enough, it becomes 
ingrained into how they perceive themselves. The authors referred to the work Carol 
Gilligan had done on women’s development. Gilligan wrote about the psychological 
theory and women’s development in terms of their voice. She writes, “The way people 
talk about their lives is of significance, that the language they use and the connections 
they make reveal the world that they see and in which they act” (2). She points out the 
concept of morality and when women are not being heard, their rights are violated (64).  
  To understand what women’s development was like for them, you might ask what 
their life was like as a child. Other questions revolve around how they were treated by 
their parents and what was said to them. Some were told they could be seen but not 
heard. Women were either encouraged or put down. “What you have inside you becomes 
the lens and organizing principle through which you see and experience life” (Cantor, 
Bernay, and Stoess 5). Knowing where women have come from regarding their 
background is very important to understanding how they view themselves.  
 Little girls and boys play different games as children. Boys play more sports and 
hierarchical games where someone such as a captain is in charge. Girls do not have 
captains of their doll houses. They “seek cooperation and connection” (Fisher 36). Girls 
Smith 59
nurture and negotiate. “In girl’s play, direction is not set by a power figure but is 
negotiated. A primary goal is to include everyone in the process” (Heim and Golant 108). 
Heim and Golant refer to the books children read and the limited images of women as 
leaders. They write, “Males were often shown leading activities and controlling the 
actions of others, but females were shown being led or told what to do” (109). Books 
have helped shape children’s expectations. 
“Three- and four-year old girls are much more likely than their masculine peers to 
choose the telephone as a preferred toy” (Belenky, Clinchy, Goldberger, and Tarule 18). 
This shows women are relational or that they have been trained to be such. They are 
interested in connections even at an early age. Confirmation and community are not 
options for women. They are part of their development process (194). Women need 
affirmation even if they are competent. They “are especially likely to underestimate their 
abilities” (196). Some women find that confirmation through education.  
Naomi Wolf, in her book Fire with Fire, asks young girls what they will do after 
graduation. She points out that these “potential female leaders need more than equality 
legislation. They need mentoring. They need role models. They need basic power skills” 
(257).  
The authors of The New Women say, “Women in our society are still trained 
from infancy to entertain, to please and to serve.… Women are not yet raised to be just 
people−whole, fully participating individuals” (Cooke, Weeks, and Morgan 2). 
According to Gundry, women wear a cloak of invisibility. “Like the Middle Eastern 
chador, which covers a woman from head to toe in plain black cloth, we provide cultural 
fabric to make women invisible” (78). She says it begins at infancy and is a process as 
women grow up. Women talk in hushed voices while men take charge and problem solve. 
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If women want to make changes, they must be in a position to do so.  
Women need to rise up and become visible. Education is one way of breaking free. 
Education heightens a woman’s awareness of her intellectual abilities and prepares her 
for leadership. Daniel Goleman, Richard Boyatzis and Annie McKee present the 
challenge of mastering leadership as “a skill like any other.… Anyone who has the will 
and motivation can get better at leading once he understands the steps” (101). Through 
training, intentional effort, and emotional commitment, leaders will grow and develop. 
Methodology 
 The method used for collecting data before and after the seminar was focus 
groups. Even though the time in focus groups was only one hour, “it takes time to create 
an effective set of questions, locate the appropriate participants, and make sense of the 
data they provide” (Morgan 4). The overall cost to do this is less than other methods that 
might involve travelling to do interviews, etc.  
 “Qualitative research designs are best characterized as unique and flexible” 
(Crabtree and Miller 232). Focus groups are unique because of the variety of persons who 
make up the groups. The participants’ answers draw out responses from each other 
making the style flexible rather than limited to one person’s response such as the 
interview style.  
 Focus group data for this project was collected through tape recording and 
detailed notes. “Qualitative data analysis requires organization of information and data 
reduction” (Wiersma 202). Once the data from the recordings and notes were typed, this 
information was analyzed and specifically organized. The data was then reduced to meet 
the design of the charts and graphs. This type of research permitted interaction with the 
participants making it rich in detail.  
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Conclusion 
The literature review examined the role of the Old Testament priest and the 
people of God. New Testament Scripture teaches that Christ is the High Priest. After his 
death, all believers became a holy, royal priesthood. “There is neither Jew nor Greek, 
slave nor free, male nor female, for you are all one in Christ Jesus” (Gal. 3:28, NIV).  
The Holy Spirit equips all believers with spiritual gifts. One of those gifts is the 
gift of leadership. Nowhere in the Scripture does it designate a gender with a gift; 
therefore, the gift of leadership is given to men and women alike.  
A look into the Old Testament revealed significant women leaders such as 
Deborah, Esther, and Huldah. These women were available and obedient to God and used 
their leadership skills in mighty ways. The New Testament provided examples of women 
in leadership such as Mary Magdalene, Phoebe, and Lydia. These women were 
influential, and they displayed excellent leadership characteristics. Jesus “gave women 
greater respect, freedom, recognition, involvement, and responsibilities” (Osburn 260).  
Finally, the literature on women in leadership brought an awareness of women’s 
way of knowing, learning, and leading. In society, women have used their education and 
femaleness to their advantage and have risen to great levels of success such as presidents, 
executive presidents, and CEOs of companies. Gender remains more of an issue in the 
church even though some have risen above it. Still the Church, which should be the 
leader in society, has lagged behind in areas of equality in the workplace and release of 
women’s leadership potential. “Can we as God-freed, God-filled Kingdom dwellers 
continue in such a God-dishonoring manner?” (Cowles 197). Therefore, I conclude that 
women ought to be provided with adequate leadership training and be released into 
leadership positions in the Church. 
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CHAPTER 3 
DESIGN OF THE STUDY 
 This study was designed to implement and evaluate the impact of the Women in 
Leadership seminar.  
 Chapter 3 shows the design of this study and how it developed. It gives a 
description of the objectives set forth in the purpose statement and research questions. 
First is a summary of the problem that created the need for the research and the reasons 
that the research should be undertaken. 
Summary of the Problem 
 The problem I face is how to mobilize into ministry women with the spiritual gift 
of leadership. As a pastor of women, I am aware of the personal issues of low self-
esteem, lack of confidence, and the shortage of training available for women. I want to 
help women move beyond these barriers. Studying the Bible builds their sense of worth 
and confidence as they discover who they are in Christ. Leadership training needs to be 
provided for their development and implemented as they are released into ministry.  
 My plan includes offering the Women in Leadership seminar using John 
Maxwell’s video series Developing the Leader within You teaching it from a female 
perspective using examples from my own life and the lives of women leaders I know. 
The women also have opportunity to get acquainted with eight women in leadership from 
the Old and New Testaments along with eight women in leadership today from our 
church.  
 From my research, I decided to focus on women’s leadership training as the 
literature review brought out the lack of leadership training in the church. Also from my 
own experience, I discovered a shortage of leadership training specifically for women in 
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the church. Very little leadership material is designed for women by women in the church 
or secular world. 
Purpose 
 The purpose of the proposed research is to implement and evaluate the impact of 
the Women in Leadership seminar for releasing women within the Yarmouth Wesleyan 
Church at Yarmouth, Nova Scotia, who have been identified as having the spiritual gift of 
leadership. 
Research Questions 
 The first research question calls for identifying the participants’ knowledge of 
leadership from their prior experiences. The second research question focuses on prior 
leadership training they may have had. The third research question considers future 
experiences that result from the Women in Leadership seminar.  
Research Question #1 
 What leadership experiences do program participants report having had prior to 
participating in the Women in Leadership seminar?  
 The answer to this research question comes from the pre-seminar focus groups 
and provides a baseline for understanding what level of leadership experiences women 
have had and what they understand leadership to be. For the purpose of this project, 
leadership is defined by Willow Creek’s Spiritual Gift Assessment: “The gift of 
Leadership is the divine enablement to cast vision, motivate, and direct people to 
harmoniously accomplish the purposes of God” (Bugbee, Cousins, and Hybels 90). The 
research indicates whether the women’s leadership has been secular or in the church.  
From studying the biblical text, conclusive evidence shows that all believers are a 
royal and holy priesthood. The Holy Spirit has given spiritual gifts to all believers 
  Smith 64    
including the gift of leadership, and gender is not an issue in the Scripture. The Old and 
New Testaments contain wonderful examples of women in leadership.  
Research Question #2 
 What prior leadership training have subjects experienced?  
 The literature I reviewed on women in leadership revealed how women learn and 
lead. Between leadership in church and society, the difference is in the motive and the 
spiritual aspect. Some of the authors pointed out the significance of education and how it 
enabled women to be successful in business and other organizations. The research caused 
me to question why the church does not stress leadership training for women. 
Research Question #3  
 What leadership experiences do subjects have within four months of the Women 
in Leadership seminar? 
 Women are called into ministry, and some are gifted with a leadership gift. 
Historically, leadership experiences for some women were restricted by their 
denomination. Others chose the mission field where they were free to lead. In society, 
when some women hit the glass ceiling, they left their jobs and began their own 
businesses. Being equipped through the Women in Leadership seminar, women should be 
prepared to take on new leadership responsibilities or feel more confident in their current 
positions. Some may need to be affirmed that women in leadership is biblical as I needed 
confirmation when I first went to seminary to study Christian education. This training 
seminar inspires and challenges women to a new level of leadership.  
Population and Sample 
The population consists of thirty adult women who regularly attend the Yarmouth 
Wesleyan Church and have the gift of leadership according to Willow Creek’s Spiritual 
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Gift Assessment. These women were selected out of the congregation based on three 
criteria. The criteria included women currently involved in ministry, those with visible 
leadership potential, and those with leadership skills being used in secular employment.  
Methodology 
 This research was an evaluative study conducted in a descriptive mode utilizing 
semi-structured, researcher-directed interview protocol with focus groups. Women with 
the spiritual gift of leadership were offered an eight-week training course. A pre-seminar 
focus group was held prior to the seminar to determine the women’s understanding of 
leadership and their experiences. A post-seminar group was held following the last 
session to evaluate their learning experience. Four months later, another focus group was 
conducted in order to evaluate how the seminar influenced their current leadership.  
 Developing the Leader within You video series by John Maxwell was the 
foundation of the seminar. The eight sessions, two hours in length, consisted of a thirty-
minute video presentation and thirty-five minutes of discussion and assessment of the 
workbook material with some additional teaching from the book. A fifteen-minute coffee 
break was taken. Twenty minutes was devoted to a dramatic monologue of a woman 
leader from the Old or New Testament followed with discussion, and twenty minutes was 
devoted to a woman leader from the church with discussion. The women not only heard 
about leadership, they witnessed women in leadership from the past and present 
enhancing their learning.  
 The Women in Leadership seminar was implemented as part of the research 
design. The other part consisted of three focus groups, one before and two after. This 
design exposes women to leadership training and evaluates the results immediately after 
the sessions and again in four months. 
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 One reason Maxwell’s material was chosen was because it was feasible. The 
church purchased the video series, and the workbooks were affordable at a cost of ten 
dollars. Since he also uses his material for secular leadership training, it was not gender 
biased and was very adaptable.  
Instrumentation 
A semi-structured, researcher-designed interview protocol was used with the 
focus groups. This enabled women to connect with and add to what others had said. Two 
groups of seven participants and two groups of eight participants for a total of thirty 
women were involved in the training. Open-ended questions provided the broad picture 
of leadership experienced by these women.  
The pre-seminar focus groups responded to the following questions: 
1. Think about someone who has impressed you as a leader and describe their  
character, competence, and commitment; 
2. What leadership experiences or training have you had prior to this seminar  
either in the church or on the job? How did you feel about it?; 
3. Describe for me how you see yourself as a leader; and,  
4. What is the most pressing question you are asking yourself about leadership? 
 The post-seminar focus groups responded to these questions: 
1. Thinking back over the last eight weeks, what really surprising things struck 
you in the training?; 
2. What connected with your own experiences, differed from them, or  
challenged you?;  
3. Describe the quality of the program and what was specifically helpful for you;  
and, 
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4. Have you been encouraged to try something new that you had not thought of  
doing previously? 
  The four-month focus groups responded to these questions: 
1. How has your attitude, knowledge, and understanding of women in leadership 
changed?; 
2. In what areas do you now feel better equipped for ministry?; 
2. What changes did you make as a result of the seminar that enabled you to  
become involved in a new or deeper level of ministry?; and, 
3. What other hurdles do you need to overcome in order to be more effective in 
 ministry? 
Data Collection 
 Data was collected through focus groups by the use of tape recording, 
transcribing, and detailed notes during the conversations. Thirty women were divided 
into two groups of seven and two groups of eight. Each focus group met at the Yarmouth 
Wesleyan Church in Room 5 for approximately one hour. Coffee was provided. Group 
dynamics consisted of different ages, careers, and leadership experiences.  
Confidentiality  
 The subjects’ identities were kept confidential by not mentioning names in the 
reports from the focus groups or sessions. This was clearly communicated at the 
beginning of each focus group so the women would feel completely comfortable to share 
fully their ideas and stories.  
Delimitation and Generalizability 
 The women involved in the study were limited to those women from one church 
whose spiritual gift was leadership. The goal was to equip women through the Women in 
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Leadership training seminar and release them into ministry. While the findings may 
provide useful insight to other Wesleyan congregations, the results are not necessarily 
generalizable beyond the local church in which the study took place. 
Data Analysis 
 The analysis involved the pre-seminar, post-seminar, and four-month, researcher- 
designed protocol. The responses to the questions asked at each focus group were ranked 
in categories and placed into tables and figures. The evaluation of the Women in 
Leadership seminar was finally completed after the four-month focus groups were held.  
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CHAPTER 4 
FINDINGS 
 The findings of this study are based on the implementation and evaluation of the 
impact of the Women in Leadership seminar. Three research questions have guided this 
study: What leadership experiences do program participants report having had prior to 
participating in the Women in Leadership seminar? What prior leadership training have 
subjects experienced? What leadership experiences do subjects have within four months 
of the Women in Leadership seminar? 
Profile of Subjects 
 Thirty women at the Yarmouth Wesleyan Church who had been identified as 
having the spiritual gift of leadership participated in an eight-week Women in Leadership 
seminar. For the purpose of gathering data, the women were assigned to one of four focus 
groups that met three times: prior to the seminar, immediately following the seminar, and 
four months subsequent to the seminar. The women’s average age was 51. Their 
experiential and training backgrounds were varied allowing for a wide cross-section of 
women with a broad variety of life experiences.  
Pre-Seminar Leadership Experiences 
 The first research question asked, “What leadership experiences do program 
participants report having had prior to participating in the Women in Leadership 
seminar”? First, women’s leadership experiences in the church and in Christian Women’s 
Club were identified. Twelve women (40 percent) had been or currently are Sunday 
school teachers. Sunday school teaching involves the leadership ability to love children 
and adults while influencing them with the gospel. Being a good role model is important 
and self-discipline is exercised in class preparation. These teachers display a desire to 
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continue learning. Two women (6.7 percent) were nursery directors. This position 
involves people skills and organizational ability. Ten women (33.3 percent) have been 
small group leaders guiding their groups and keeping them on focus. They display a 
positive spirit and take the initiative to contact anyone who is absent. Organizing and 
administrative skills are used. They are disciplined, motivated and responsible. Two 
women (6.7 percent) had been chairpersons of Christian Women’s Club. This position 
demonstrates the leadership skills of planning, understanding people, overseeing the 
meetings, and problem solving. 
Second, women’s leadership experiences in the workplace were identified. Two 
women (6.7 percent) had teachers’ licenses and had done some public speaking. As 
teachers, they evidence leadership by their ability to organize, plan, and direct their 
students. They have influenced many people through their positions. One woman (3.3 
percent) is a counselor who provides guidance and helps people with problem solving. 
Five women (16.7 percent) were or currently are managers or supervisors. Taking care of 
the day-to-day operations includes responsibility for employees. These women displayed 
strong people skills and problem-solving and organizational abilities. Having experienced 
great progress coming up through the ranks, they had good track records and were very 
willing to serve others. 
Two women (6.7 percent) are currently nursing instructors. These women exert 
great influence and are involved in reproducing other nurses. They model what they teach 
and mentor their students as they progress. Along with being skill providers, they 
empower their students and release them at the end of the training into a profession that 
serves others. One woman (3.3 percent) is actively involved in the nursing profession. 
She is influential with patients, compassionate, and confident. 
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Ten women (33.3 percent) own and operate their own businesses including a 
nursing home owner, counselor, personal coach and motivational speaker, real estate 
appraiser, investment consultant, home-based merchandise salesperson and architectural 
designer. These women evidenced the leadership ability to organize, strategize, and 
implement their plans. They are highly motivated, disciplined, influential, and respected 
in their profession.  
One woman (3.3 percent) is the coordinator of a charitable organization. She 
organizes volunteers and works constantly with people. She carries the load while 
delegating some of the responsibility. Eight women (26.7 percent) are or have been 
employees of various businesses. As lineworker, clerks, data processor, claims officer, 
secretaries, and bookkeeper, they have been in jobs that require consistency, integrity, 
and commitment. All these women are domestic engineers (homemakers). In this 
capacity, women display their ability to organize their home, shopping, menu planning, 
and often their finances.  
The variety of leadership experiences is evident. Even though the women had 
several job experiences over time, the one they expressed incorporated the most 
leadership. These thirty women experienced various degrees of leadership responsibility 
both on the job and in the church (see Table 1). 
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Table 1. Pre-Seminar Leadership Experiences 
 
Experiences in Churches n %
Chairpersons CWC  2  6.7 
Nursery directors  2  6.7 
Small group leaders 10 33.3 
Sunday school teachers 12              40.0 
Experiences in Workplace   
Business owners 10 33.3 
Coordinator, charitable organization  1  3.3 
Counselors  1  3.3 
Employees  8 26.7 
Managers/Supervisors  5 16.7 
Nurses  1  3.3 
Nursing instructors  2  6.7 
Teachers  2  6.7 
 
  
From the pre-seminar focus groups, women answered the following question: 
“Think about someone who has impressed you as a leader and describe their character, 
competence, and commitment.” In Table 2, I have identified their top ten characteristics. 
Maxwell, in the student workbook, identified the top ten character hallmarks of 
leadership (Developing the Leader within You 27-28). The significance was that women  
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only identified three from Maxwell’s list in their top ten. 
Table 2. Top Ten Character Hallmarks 
 
Maxwell's N % Women's n %
Honesty 0 0.0 Godly character      10 33.3 
Discipline 0 0.0 Compassion 7 23.3 
Humility 4         13.3 Commitment 5 16.7 
Good motives 0 0.0 Confidence 5 16.7 
Integrity 0 0.0 Humility 4 13.3 
Courage 0 0.0 Vulnerability 4 13.3 
Work ethic 0 0.0 Good listener 3 10.0 
Compassion 7         23.3 Influential 3 10.0 
Commitment 5         16.7 Encouragement 2  6.7 
Consistency 0 0.0 Organizer 2  6.7 
 
 
Prior Leadership Training 
Research question two asked, “What prior leadership training have subjects 
experienced?” A gap exists between their experiences as leaders and their training. Three 
women (10.0 percent) identified prior leadership training on the job. Seven women (23.3 
percent) had managerial training in staff or business management. Managing is 
peacefully maintaining the status quo while leadership is giving guidance and direction, 
casting the vision, and seeing the bigger picture. These women relayed that they were 
placed in positions of leadership without adequate training. By virtue of owning their 
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own businesses, eight women stepped into leadership roles and as owners did whatever 
had to be done regardless of training. Twenty women (66.7 percent) said they had no 
leadership training. This tells me that the majority of women in the study filled various 
leadership roles without proper training (see Figure 1). 
10%
23%
67%
job leadership
training
managerial
training
no job
leadership
training
Figure 1. Leadership Training 
 
Three women (10.0 percent) had prior leadership training in the church. One 
woman had training for leadership in Christian Women’s Club and is now the area 
representative training others for positions of leadership. These four women (13.3 
percent) represent those trained for Christian leadership. This is a significantly low 
percentage and indicates the vast need for leadership training for women in the church 
(see Figure 2). 
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Figure 2. Prior Church/CWC Leadership Training 
 
 
 
Post-Seminar Focus Groups 
 
The focus groups met one week after the seminar to discuss four questions that 
would provide data for the research. In the first question, participants were asked, 
“Thinking back over the last eight weeks, what really surprising things struck you in the 
training?” Some of their learning was expressed in the following comments.  
 “I was always taught that women were to stay home, raise their children, take care 
of their husbands but they [Bible women] certainly did a lot more than that.”  
 “By listening to Mary Magdalene, I learned that she was not a prostitute as I have 
been taught. I hadn’t taken her to be the person that she really was. I see her now in a 
different light.” 
 “I was impressed by the women speakers, their knowledge and their lives. John 
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Maxwell made me understand how important women are in leadership, and I realize that 
women do need to take leadership roles.” 
 “I wish I could have had this course years ago. We are thrown into leadership 
positions in the church at a young age without any training and, therefore, have to learn a 
lot by our mistakes.” 
 “I was amazed at the Bible women and I’ve learned more in the last eight weeks 
than I did in the last ten years. I really studied a lot to come up with those dramas. It just 
amazed me.”  
 “What amazed me was how much one life influences. Now I realize the influence 
I have and the possibilities for it.” 
 Women leaders presented during the seminar from the Bible and from today were 
influential and helped build self-esteem in the women. They saw women in leadership 
from a new perspective.  
 The second question for the focus groups asked, “What connected with your own 
experiences, differed from them, or challenged you?” One important insight was 
affirmation for what they were doing right that connected with their experiences. Another 
way of connecting was through the women’s personal stories where women realized how 
much they had in common. The women were challenged to look and see if anyone was 
following or if they were just taking a walk. One woman was challenged to reproduce 
leaders and look at daily interruptions in a new way. Realizing she is not stuck was a new 
insight for one woman. Another woman realized that she can be a leader in the church not 
just in her job.  
 The third question asked the focus group was, “Describe the quality of the 
program and what was specifically helpful for you.” The quality of the program was 
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described as awesome, high quality, stretching, uplifting, encouraging, challenging, 
inspiring, dynamic, motivating, and life changing. Following are some of the comments. 
“I was overwhelmed. The program was excellent.”  
 “The program was fantastic. It was well put together, challenging and excellent. It 
was helpful as I realized how many active women were in the Bible. It put more things 
within my reach.” 
 “I am challenged to get where others are, especially you. God is giving me a 
purpose to do something and this course is leading me there.” 
 “One of the difficulties women have is acknowledging their potential. We say not 
me, use someone else. This course helped me see what God has planted in my heart.” 
 “Maxwell and you have taught me a lot of things I can use. Now I can lead others 
to become leaders.” 
 Question four asked, “Have you been encouraged to try something new that you 
had not thought of doing previously?” Three women went on their first mission trip and 
used their leadership skills. One woman has said yes to teaching the course Life after 
Alpha. Previously, she would not have taken that on, but now she feels better equipped to 
lead. One woman is considering Bible college, and another is looking into getting a 
Bachelor of Arts in Christian education. Two women are going to seek a mentor. “I have 
been encouraged to use my spiritual gifts again,” said another woman. Accepting 
speaking engagements was something two women said they would not have done before. 
The changes I have seen in the women’s lives from this course already lead me to believe 
that much more growth and leadership development will occur in the future. 
Four-Month Leadership Experiences 
Research question three asked, “What leadership experiences will subjects have 
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within four months following the Women in Leadership seminar?” The four-month focus 
groups were asked four questions from which data was gathered.  
The first question asked, “How has your attitude, knowledge, and understanding 
of women in leadership changed?” Eleven women (36.7 percent) said they experienced a 
dramatic change in their attitude, knowledge, and understanding of women in leadership.  
 “WOW! I saw for the first time that God really did have a plan for women right 
from the beginning, and they were not just meant to be seen and not heard. We are part of 
God’s big plan.”  
“I knew I was a leader, but my knowledge and understanding has increased 
dramatically. I feel I almost completely understand leadership now, and that excites me.”  
“My attitude has become more positive in myself and my ability to work as a 
leader." 
 “Yes, definitely my attitude, knowledge, and understanding has changed. It’s 
okay for women to lead.… I have more knowledge of Bible women.”  
“Women are essential and a critical part of the body. We are capable of 
leadership.” 
“My attitude has changed towards who can be a leader.”  
“My understanding of women in leadership has changed and I know they [Bible 
women] are women just like me. I have the knowledge now so I can lead too.”  
Nine women (30.0 percent) changed their attitude, knowledge, and understanding 
of women in leadership very much.  
“I can more easily recognize that everyone here has been gifted with a different 
leadership style.”  
“Although we are different, we are the same in that we are learning to lead our 
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own way.”  
“I now see and hear of how women in the Bible were leaders of their time and 
how today we also have women very capable of leading and taking a leadership 
position.”  
Eight women (26.7 percent) said they had changed somewhat. Here are a few of 
their comments. 
“I have a deeper appreciation for women in the Bible.… I am now more open-
minded.”  
“I realized that leaders are ordinary women who listened to God and stepped out 
in faith.”  
“I now understand what leadership requires.”  
“I can now recognize leaders.” 
Two women (6.7 percent) said they changed in their attitude, knowledge, and 
understanding of women in leadership very little. One woman said, “I already knew how 
much God wanted to and does use women in leadership but there was something about 
seeing you in the role God has placed you in that really encouraged me and challenged 
me.” The other woman said that she did not change her attitude or understanding. She 
said, “My attitude has not changed. I understood that women could become whatever 
they choose with determination and desire.” Leadership knowledge was the only change.  
Not one woman said that they had not experienced some change in their attitude, 
knowledge, and understanding of women in leadership. Everyone reported they had 
learned something and changed to some degree as a result of being in the Women in 
Leadership seminar. 
 The responses to their change in attitude, knowledge, and understanding were 
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divided according to varying degrees of change reported as dramatically, very much, 
somewhat, very little, and not at all (see Figure 3). 
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Figure 3. Degrees of Change in Attitude, Knowledge, and Understanding 
  
 
The second question asked, “In what areas do you feel better equipped for 
ministry?” The answers to this question were placed into nine areas from twenty-five 
responses that named one or more areas of equipping. The greatest area of equipping was 
confidence. Eight women reported having more confidence (32 percent of the responses). 
One woman reported being more open to sharing and talking more freely . That falls into 
the area of vulnerability (4 percent). Three women said they were empowered and 
actually used that word in their statement (12 percent). Three women experienced growth 
in their spiritual walk (12 percent). “I’ve learned that God can use me.… We don’t have 
to do it alone,” were two of the comments. Two women felt more equipped with listening 
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skills (8 percent). One woman said, “I feel better equipped to listen and respond to God in 
obedience knowing that God can use us all (even women!) if we are willing.” That is a 
major growth area for her, and her struggle is revealed by the words “even women.”  
 Three women identified equipping in the area of compassion (12 percent). They 
talk about loving those they lead and the importance of that. One woman said, “I have 
more compassion and see the needs of the people better.”  
Growth in excellence (4 percent) was reported by one woman and the comment 
was, “I learned that a leader determines how far and high the group or organization will 
go and that I want to go to the highest and be the best that I can.” Two women reported 
being affirmed as a leader (8 percent). One comment was, “I have been affirmed in my 
leadership.” Two women grew in risk taking (8 percent). The sentence used over and 
over was, “I feel more equipped to step out.”  
The responses are displayed below according to acquired growth areas (see Figure 
4). 
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Empowerment
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Listening skills
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Figure 4. Areas Better Equipped 
 
 
 
The third question asked, “What changes did you make as a result of the seminar 
that enabled you to become involved in a new or deeper level of ministry?” The ten major 
areas with fifty-eight changes were reported by thirty women. The greatest area was in 
the area of confidence (24 percent). Fourteen women indicated this area and made 
comments such as “The women of the Bible taught me it’s okay with God to go out and 
do His work, and He’ll be with me.” One woman said, “I can become an equipper, 
change some of my attitudes, have a vision or dream.” Another said, “I have more 
confidence as a result of the class. I did not believe I was a leader and now I do.” Still 
another woman said, “I have learned to say yes and be available for God to use.”  
 The next area of most growth was in their spiritual walk (15 percent). Nine 
women recognized change and commented, “I saw myself and God's call on my life 
clearer.” One woman said, “I abandoned myself to Jesus and trusted in His plan rather 
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than mine.” “I take Bible study more seriously,” said another. 
 Eight women (14 percent) became empowered at new levels. “I have been 
seeking more opportunities to minister,” one woman said. Another woman said, “I have 
expanded my boundaries by returning to school.”  
 Seven women (12 percent) changed in the area of self-esteem. “For the first time, 
I shared my story in some detail,” said one woman. I could see a change in her sense of 
worth. Another said, “I can’t let nervousness and fears cripple me anymore.” 
 In the area of risk taking, six women (11 percent) identified changes. One woman 
said, “I dared to take the risk of leading a retreat in New Brunswick.” Another took the 
risk of teaching an adult class and said, “I no longer fear being asked to teach and am 
willing to say yes.”  
 Five women (9 percent) grew in the area of vulnerability. One said, “I shared the 
leadership course material with my coworkers, prayed with them, and let them know 
where I stand.” Another said, “I am able to step out of my comfort zone and speak up.”  
 Three women (5 percent) changed in the area of compassion. One woman said, 
“People want to follow when they know you care about them as much or more than the 
project or goal.” Another woman said, “I know now that when I am faithful and loving, 
all the other problems will fall into place.” 
 Two women (4 percent) experienced change in the area of delegation. One said, 
“I delegated work to others.” Delegation was a new insight. Two women (4 percent) had 
career changes. One woman said, “I applied for a new job at work and received the 
promotion.” She said that before the class she would not have thought she had a chance. 
One woman returned to school.  
Finally, one woman (2 percent) was elected to the church board. She was ready 
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for the task, and the women had a better understanding of women in leadership. That was 
reflected in the church conference vote. These changes are reflected in Figure 5.  
24%
15%
14%12%
11%
9%
5%
4%
4%
2% Confidence
Spiritual walk
Empowerment
Self-esteem
Risk taking
Vulnerability
Compassion
Career change
Delegation
Election to church
board
Figure 5. Resulting Changes 
 
The fourth question asked, “What other hurdles do you need to overcome  
in order to be more effective in ministry?” Thirty women identified thirty-five hurdles 
that were placed into eight major categories. Heading the list was the area of education 
(20 percent). Seven women recognized a need for more academic education or leadership 
training. One woman said, “I need to learn more on leadership and be stretched.” Another 
woman said, “I feel like I need to study more academically.” “I need to study early 
childhood education for working with children and plan to look into a Bachelor of Arts in 
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Christian education,” said one woman.  
 Six women (17 percent) pointed out their need to have a vision. “I need a vision 
so I can focus on what the goal is,” said one woman. “I need to get the vision of a 
leader,” said another woman.  
 Personal growth was another hurdle. Six women (17 percent) identified the need 
to develop discipline and find their calling. One woman said, “I'm searching for my 
calling.” “I need to do one thing and do it well,” another said.  
 Time management was a hurdle for five women (14 percent). “I need to prioritize 
my life and spend my time wisely,” one woman said. Two women plainly said, “I need to 
learn time management.” 
 Four women (11 percent) identified the area of spiritual growth. The importance 
of getting to know God’s Word was recognized. One woman said, “I need to be ready to 
share God’s Word.” “Discipline in my time alone with God is necessary if I am going to 
be like Him,” another woman said. 
 Self-esteem is still a hurdle for three women (9 percent). “I need to stop short- 
selling myself and recognize that I’ve come a long way,” said one woman. One woman 
said, “Thank you so much for your belief that women can and must become more 
involved.”  
 Finding a mentor is a hurdle for three women (9 percent). They have recognized 
how helpful a mentor will be for them as leaders. One woman said, “I need to find 
someone to be my mentor and bounce ideas off of.” “I need to be accountable to 
someone,” another woman said. Twenty-seven women, 90.0 percent, mentioned they did 
not have a female role model or mentor prior to my joining the church staff. As a result of 
watching me further my education, attain ordination, and serve the Lord as a pastor, they 
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now realize that nothing should hinder them from developing their potential. 
 One woman (3 percent) still struggled with the need for empowerment. She said, 
“I need to step out of the boat.” Another woman said, “I just need to be pushed.”  
These hurdles are displayed in Figure 6. 
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Figure 6. Hurdles to Overcome 
 
 
 
Summary of Major Findings 
 These findings represent what all the women were saying. No effort was made to 
be representative of the whole group.  
  1. Lack of prior leadership training was noteworthy both in the workplace and in 
the church.  
2. Substantial changes occurred in the attitude, knowledge, and understanding of  
women in leadership. Two-thirds of the women indicated they had changed 
“dramatically” or “very much.”  
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3. Women identified considerable growth in the area of confidence.  
4. The resulting changes were very encouraging. The greatest percentage of  
change was in their confidence followed by their spiritual walk, empowerment, self-
esteem, and risk taking. Although a small percentage, a notable change resulted in one 
woman being elected to the church board.  
5. The main hurdles left to overcome were identified as education including 
academic and leadership training. Vision and personal growth were the next highest. This 
is important because now that they have identified the hurdles, they can work toward 
overcoming them. 
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CHAPTER 5 
 
DISCUSSION 
 The origin of this research project can be traced back to my coming on staff as 
assistant pastor at the Yarmouth Wesleyan Church in Yarmouth, Nova Scotia, in 
September 1998. One of my main pastoral responsibilities was coordinating women's 
ministries. Having spent considerable time in ministry with women, I have led some to 
salvation in Christ and provided counseling, mentoring, and opportunities for spiritual 
growth through Bible studies. An area of concern arose when I recognized a shortage of 
women in leadership in the church. They were fulfilling the traditional roles of nursery 
director and children’s Sunday school teachers while they were being left out of the 
decision-making processes of the church and other areas of leadership. Something was 
holding them back. Either the women did not recognize their spiritual gifts and leadership 
abilities or they did not feel equipped to serve in a leadership capacity because of lack of 
training. Perhaps they had never been taught that it is biblical for women to be in 
leadership.  
 The official position of women in leadership in the Wesleyan denomination is one 
of equality in lay leadership and ministry. However, Haines says, “The Wesleyan Church 
have in practice almost slammed the doors shut, even while we have strengthened our 
statements in every respect on equal rights as to gender” (Women in Ministry 1). My 
local church is no different. The evidence is seen by the fact that the only woman on the 
church board was the secretary and no women served on the finance committee. These 
are the major decision-making areas in the church.  
 The problem I faced was how to mobilize women with the spiritual gift of 
leadership into local ministry. The project chosen was the Women in Leadership seminar 
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with thirty women participating. The seminar consisted of three segments: Developing 
the Leader within You video series by Dr. John Maxwell followed by teaching and 
interaction, eight monologues of women in leadership in the Old and New Testaments, 
and eight personal stories from women in leadership from our church.  
 The purpose of this chapter is to interpret the findings of this study, reflect upon 
these findings from a theological perspective, link them back to the literature, and 
evaluate the results of this study. Three research questions were developed to identify 
prior leadership experiences, prior training, both in the church and in the workplace, and 
leadership experiences within four months of the seminar. The major findings are 
summarized in this chapter, possible limitations identified, and recommendations are 
made for others working with women in leadership.  
Major Findings 
 The major findings are important and the five areas summarized in Chapter 4 are 
addressed in this section. 
Leadership Training 
The results of this study show the first major finding as a lack of leadership 
training for women. The pre-seminar questions revealed a gap between women’s 
leadership experiences and their training. Women experienced various degrees of 
leadership responsibilities without leadership training.  
 Looking at their workplace experiences showed that ten women (33.3 percent) 
owned their own businesses. According to the literature, this is a growing trend. Women 
who hit the glass ceiling keeping them from top leadership positions are leaving their 
respective workplaces and starting their own businesses. Abrams and Book address this 
issue and give examples of women who have done this. Fisher’s book confirms this by 
   Smith 90  
stating that twice as many women are going into business on their own than men. I 
interpret this to say that if women become limited by their workplace positions, they can 
leave and create their own businesses where they have the freedom to develop and utilize 
their leadership qualities. According to the literature, leadership tools empower women to 
realize their dreams. Similar to Sherman, I conclude that leadership training enhances the 
ability of women to overcome obstacles and move into leadership positions. Figures 1 
and 2 (see pp. 72-73) illustrate these findings. Prior leadership training percentage (10 
percent) was the same on the job and in the church. This is a very low percentage. Added 
to this on the job, managerial training was 23 percent. Managerial women exert a certain 
degree of leadership through their positions. The main finding from Figures 1 and 2 was 
the number of women in the workplace who had no leadership training (67 percent) and 
in the church (87 percent). Women in general lack leadership training, but for those in the 
church the percentage is even higher. Even though leadership training was lacking, 
women still fulfilled some leadership tasks. According to the literature, some external and 
internal obstacles are left to overcome. Women need leadership training to overcome 
their internal obstacles such as self-esteem and confidence. That is evidenced in the 
resulting changes after the Women in Leadership seminar.  
External obstacles bring frustrations and disappointments that could be avoided 
through adequate leadership training. According to Belleville, the problem could be “a 
simple misconception regarding biblical leadership” (182). The Church has failed to 
teach biblical equality for both women and men in regard to leadership. Because of this 
lack of teaching, the Church has failed to equip women for leadership. One must ask 
what kind of message the Church is sending to women. According to the literature, Grady 
says the churches tells ten lies to women. He exposes how people have misused the Bible 
   Smith 91  
in order to hold women in spiritual bondage. Men as well as women need to hold the 
view of biblical equality for women to lead. If the men do not understand this, then the 
women will not be given the opportunities to lead in areas for which they are gifted. 
More teaching is needed for both women and men in the area of biblical leadership 
because one of the great struggles was in the area of knowledge about whether or not the 
Bible teaches women can be involved in leadership. Haubert recognized the fact that if 
women are denied the use of their giftedness in leadership the church will suffer.  
If 87 percent of these women were not only trained but also were released into 
ministry, what a significant impact that would make for the kingdom. According to the 
literature, the release of women into ministry in China and Korea resulted in great church 
growth in those countries.  
The use of the monologues of women in leadership from the Old and New 
Testaments provided valuable insight and excellent role models from the past. 
Evidentally, many of the women had not seen these figures from the perspective of 
leadership. Intentional or not, this shows a lack of teaching in the churches about this 
aspect of biblical women.  
Prior to the Women in Leadership seminar, women were asked to identify 
character traits in people that impressed them as a leader. The traits identified are listed in 
Table 2 (see p. 71). During the training, Maxwell provided a list of ten top character 
hallmarks. The fact that the women only identified three of Maxwell’s ten is noteworthy. 
Top on the women’s list was godly character. Using this term as an umbrella meant they 
did not have to identify characteristics specifically. This showed their need of leadership 
training because they were not able to identify the true characteristics of leaders. The 
women’s responses were not specific enough. According to the literature, women are 
   Smith 92  
nurturers and peacemakers. This was reflected in how they termed the characteristics of 
leaders. According to Fisher, and Heim and Golant, women are inclusive and seek 
cooperation. This is seen by the fact that women used the term godly character in order to 
be more inclusive and fit as many as possible under the same umbrella.  
Little by little, as Maxwell’s hallmark characteristics were discussed, the women 
began to recognize true leadership qualities. They had lacked the confidence to step up 
and say that being a leader takes honesty, discipline, and courage. According to the 
literature, women lack boldness and have difficulty stating their own abilities. The 
writings of Gilligan and Belenky, Clinchy, Goldberger, and Tarule speak of developing 
women’s self and voice. With their new-found voice, the women may want to highlight 
elements in leadership that men tend to overlook or undervalue like being a good listener 
and sharing their experiences. The seminar was like putting on a pair of glasses. The 
women’s vision became clearer, they recognized some inequality in leadership, their 
perspective changed and major growth happened. The women began to acknowledge that 
they possessed many of these characteristics to a greater degree than they had realized.  
Attitudes, Knowledge, and Understanding 
The second major finding that came about as a result of the training was the 
degree of change in women’s attitude, knowledge, and understanding in relation to 
women in leadership in the church. Two-thirds of the women identified changes in the 
categories of “dramatic” and “very much.” Figure 3 (see p. 78) displays the results. 
Eleven women experienced dramatic changes. One woman said, “I saw for the first time 
that God really did have a plan for women right from the beginning, and they were not 
just meant to be seen and not heard.” This statement relates back to the literature review 
regarding how women develop their self, voice, and mind. Nine women changed very 
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much. Because of the result of two-thirds of the women, the changes identified were 
major. An important change was reflected through the fact that one of these women was 
elected to the church board. Women now understood after meeting eight women in 
leadership from the Bible that women should be leaders. The subjects came to understand 
that women receive their giftedness for leadership from God, and it is not gender based as 
Smith affirms in her book Gender or Giftedness.  
  Listening to the eight women share their personal stories that included leadership 
in secular jobs, the women recognized the fact that they have the capabilities to lead. 
Amazingly, the women opened up and shared such personal stories. This not only helped 
the women listening, but it was also a good experience for those who shared. Sadly, the 
leadership skills of these women are more appreciated in their workplace than in the 
church. Society has recognized their valuable contributions and even though more work 
has to be done in regard to total equality in the workplace, they are farther ahead than in 
the church world. In the literature, Grady asks the question, “Why is it that the church 
always seems to be fifty or one hundred years behind the times?” (32).  
These women were bold about their faith and have been blessed by God in their 
work. One woman taught Maxwell’s material to her coworkers as her boss asked her to 
teach them something on leadership. She even prayed with them before they left their 
sessions. God has blessed her with a job promotion, and she acknowledges this course as 
part of the reason. One day I was in the bank, and the manager approached me and said, 
“I don’t know what you are teaching women at the church, but it is awesome.” He 
recognized the value of the training by the results he was seeing at the bank and has no 
problem with women being in leadership. This same sentiment is not evidenced in the 
church.  
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As a result of the Women in Leadership seminar, the women’s attitude and 
understanding changed greatly towards women in leadership in the church. Prior to the 
seminar, women had one idea of who could be a leader, and after the seminar their ideas 
had changed. Seeing women in leadership in the Bible through the monologues provided 
the necessary evidence that God indeed wanted women to serve him through leadership 
positions. Deborah was not just an isolated case. Jesus endorsed women in leadership 
during his ministry as well. Women must be taught about biblical women in leadership so 
they understand giftedness is not based on gender. This also touches on the need for role 
models today. Significantly, 90 percent saw me as their role model and reported that as a 
result of watching me change and grow, they now feel they can do the same. Indeed a 
great scarcity of women role models exists in the ministry and in church leadership. 
Similar to the literature, women need to be taught by example. Maxwell writes, 
“Modeling is an important motivator because it shows people not only what you expect, 
but what can be accomplished” (Leaders around You 183). Hosier provides one hundred 
examples of women who left a legacy that we can model. Conway notes that with role 
models “a more confident inner voice” will be called forth (xiii). Women role models and 
mentors are greatly needed. 
Areas Better Equipped 
The third major finding revealed confidence as the area of most growth from the 
training and the area that resulted in the most change. Figure 4 (see p. 80) illustrates this. 
Comments were made such as, “I have more confidence as a result of the class.” The 
women saw leadership from a new perspective. As the eight women from the church 
shared their stories including their abuse and depression, the women realized the other 
side of leaders. Leaders are not all strong, tough, or perfect. Knowing this put leadership 
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in a place where they could see their own potential and possibilities. One woman 
commented, “If she, having gone through all that, can rise above her circumstances, so 
can I.” They came to realize all women have troubles and struggles in common, and they 
lost sight of their differences. 
In the area of empowerment, one woman commented, “I feel empowered to grow 
to serve the Lord in any way He wants me to.” A new understanding of gifting and 
calling was similar to the views of Strong and Smith. Cunningham, Hamilton, and Rogers 
write, “It’s time to set the women free” (27). Their compassion grew out of a new 
appreciation for people as the eight women shared their personal stories and from 
Maxwell’s teaching material. One woman said, “I have more compassion and see the 
needs of the people better.” That is an important part of being a leader. This is similar to 
Maxwell’s top ten character hallmarks where he emphasizes that leaders must care. 
According to Sherman, sharing stories puts our own in perspective (10). 
A major contributing factor in their spiritual growth was their recognition that 
God wants to work through them and has called them to ministry. One woman 
commented, “I feel better equipped to listen and respond to God in obedience knowing 
that God can use us all (even women!) if we are willing.” That was an important insight 
and provided a new freedom to follow her Lord in service. Similarly in the literature, 
Becker found that churches had given mixed messages to women. Smith emphasized 
giftedness and the fact that it is not gender based. Cunningham, Hamilton, and Rogers 
state the fact that Jesus spotlighted women in three of the greatest events of his life: his 
birth, death, and resurrection.  
Resulting Changes 
Fourth, the resulting changes were major. Figure 5 (see p. 82) highlights the 
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resulting ten changes from the Women in Leadership seminar. The significance of these 
changes is noteworthy because they allowed women to enter a new ministry or rise to a 
deeper level of existing ministry. At the top of the list was confidence. This was also at 
the top of the list of areas better equipped. Being top of both charts means they saw their 
growth in confidence in a consistent manner. One woman said, “I did not believe I was a 
leader, and now I do.” Before the training, she was unable to identify her leadership 
qualities. The literature said women often do not see their own abilities. Affirmation and 
encouragement by the other women in the seminar increased their confidence. According 
to Aburdene and Naisbitt, confident women want to “enhance other people’s self-worth” 
(101). The women who took the seminar will in turn provide encouragement and 
inspiration for other women.  
Spiritual walk and empowerment both showed gains in the area of change. 
Similar to Smith’s literature, understanding gender and giftedness made a great difference 
in how they were able to see themselves as leaders. One woman said, “The women of the 
Bible taught me it’s okay with God to go out and do his work. That brings with it a 
certain degree of ‘go after it.’”  
Self-esteem greatly increased. Comments such as, “I saw myself and God's call 
on my life clearer,” and, “For the first time, I shared my story,” showed a greater sense of 
worth and a realization that this woman had something worth sharing from her life. 
Similarly, Maxwell states the importance of valuing people. To value others is to add 
value to yourself (Developing the Leaders Around You 190). 
A notable change appeared in the area of risk taking. This reflects the growth 
women experienced through greater confidence. One woman said, “I am able to step out 
of my comfort zone.” Another woman said, “I can’t let nervousness and fears cripple 
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me.” She went on to lead a women’s retreat in New Brunswick where before the training, 
she would have said no. This is similar to Maxwell’s teaching that to experience personal 
growth you have to take risks (Developing the Leader within You 66).  
Another major change was reflected through one woman being elected to the 
church board. She had run for the board the previous year with no success. Now that 
women had a better understanding of leadership from a biblical perspective, they 
supported her with their vote, and this made a great difference. Grady, Grenz, and 
Gaebelein Hull, believe in shared leadership. The election of this woman is a prominent 
move toward that. 
Hurdles to Overcome 
The fifth important finding was the hurdles left to overcome as evidenced from 
Figure 6 (see p. 84). The main hurdle was identified as education including academic and 
leadership training. The women have realized the value of leadership training because of 
the increased growth they experienced in their lives. They now recognize a need for 
further training.  
Viewing the findings through the theological foundation made it evident that the 
women understood the priesthood of all believers and every member in ministry in 
general. The difficulty was with women understanding that their being in leadership in 
every aspect of the church was biblical. Knowing that their leadership gift was not gender 
based was important. According to Smith, gender and giftedness are two different issues 
(62). Gundry speaks of restoring the female component of the church (10). Willow Creek 
Community Church empowers women and one-half of their elders are women (Hybels 
and Hybels 163). Without women in leadership, the church is not functioning at its full 
potential. 
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Meeting women in leadership from the Old and New Testaments through the 
monologues shed new light on their understanding. Deborah, Esther, Huldah, Phoebe, 
Lydia, and in particular, Mary Magdalene helped them to understand that women in 
leadership was indeed part of God’s plan. They more clearly saw how Jesus valued 
women in ministry and trusted them with the greatest news ever.  
Similar to what the literature says, not only have the women suffered from their 
gifts being unwanted or unused so has the church. Johnson and VanVonderen term it 
spiritual abuse. Often changing churches is easier than staying and trying to bring about 
change. That has been my own experience. Blue writes about the need for spiritual 
healing in the church and refers us back to the New Testament church where ministry 
was shared. Garlow explains that all gifts are necessary for a healthy church. Clergy need 
to understand their job as equipping the laity and make that a priority in their ministry.  
Possible Limitations 
The selection of subjects with the gift of leadership may have been greater if 
everyone in the congregation had filled out a spiritual gift assessment rather than laying 
out criteria for those selected. The three criteria I chose were relevant but not exhaustive. 
Also, I might have missed or misread a woman’s leadership potential in a church of our 
size.  
Observing participants over an extended period of time may have provided more 
results from the Women in Leadership seminar. Opportunities for serving in leadership 
may not have been readily available but will develop with time. 
Leadership training materials written by women on church leadership is limited.  
Unexpected Findings 
One of the unexpected findings that the research exposed was the lack of 
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knowledge the women had of biblical women as leaders. This revealed a deprivation of 
teaching by the church.  
Another unexpected finding was discovered through the women’s growth in 
confidence. One woman said, “To say thank you for the leadership course would be an 
understatement. It changed my life.” This caused me to ask what are the gifts women 
bring to ministry that ought to be celebrated and fostered in leadership? 
The teaching coupled with the monologues and personal stories had a more 
powerful effect than I had imagined. The learning process included new knowledge, 
provided visual learning and was experiential. Women really connected with the Bible 
women and the women of today in a new way. They not only heard their stories, they felt 
as though they were walking their shoes or by their sides. The women identified a 
common heartbeat and recognized their ability to serve God in greater ways. One woman 
commented, “Your leadership class was the best I’ve ever taken, and it brought me to a 
new level. Not just the next level, but a level higher than I had anticipated. WOW!”  
If one leadership seminar can result in so much growth, the impact for the 
kingdom of God would be even greater with adequate ongoing training. 
Recommendations 
Based on the limited resources for women in leadership training written by 
women for women, I recommend the publishing of more resources for women by women 
on leadership in the church. This material should enhance women’s uniqueness and 
develop their God-given female qualities for release into ministry. A video series such as 
Maxwell’s presented by a woman with an accompanying leader’s guide would be most 
useful. As a next step, this could be done by myself or guided by me through the use of 
the lesson plans. Monologues also need to be published and available on the lives of 
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biblical women in leadership. This would greatly complement the teaching.  
Pastors and teachers in the church should include the teaching of biblical gender 
equality in leadership in their sermons and classes. This should be done at least once a 
year or more often until the church understands it; otherwise, the church will miss the 
ministry God intended them to experience. The local church needs to acknowledge that 
women have been gifted and called by God to use their leadership gift. Recognizing 
women’s leadership gift, opportunities need to be made for women to lead in every area 
of ministry. 
A suggestion to improve the Women in Leadership seminar is to have a small 
group reflection time for fifteen minutes before the conclusion to solidify new learning.  
A question and answer time would provide more opportunity for discussion. Also, a take-
home personal reflection paper could be provided that would focus the women on 
personal questions such as, What is God calling me to do for which He has gifted me? 
What is holding me back? What steps can I take this week toward overcoming those 
hurdles?  
As follow up steps, quarterly workshops could be offered on the topics identified 
as hurdles left to overcome. Each quarter a mentor/mentee relationship could be 
established to encourage and coach the women. 
The Women in Leadership seminar has shown that leadership training builds 
women’s confidence and develops their skills and leadership qualities. I recommend 
everything possible be done by church leadership to train, empower, and release women 
into ministry so that the priesthood of all believers can function as God intended. 
Further Research 
Further research could look into what women bring to a leadership team and 
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investigate the following questions. 
1. What qualities do women have to offer that make their leadership necessary in  
order to make the church whole? 
a. What additional training for women will help them celebrate their 
uniqueness, their leadership gifts and develop those gifts more fully?  
b. How can we help men and women work together more effectively 
as a ministry team releasing all their gifts? 
2. What would be the results from testing this curriculum in another setting? 
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APPENDIX A 
Lesson Plans 
Women in Leadership 
Lesson 1 What is a Leader?   
Learn the basic principles of leadership and some characteristics of a good 
leader.    
Watch the video−What is a leader? Part One. Developing the Leader 
within You by John Maxwell. 
Discuss myths of leadership and the making of a leader.  Uncover an 
equipper’s game plan.  Reveal the significance of attitude.  Interact using 
the phrase−when I see a LEADER, I think of the word …   
Stop, assess, and consider what has been taught and how to apply it. 
Coffee break. 
Meet Phoebe, a woman in leadership in the Bible.  She was a successful 
businesswoman, deaconess, and recognized leader.   
Meet Paula Watkins, a woman in leadership today.  She is a successful 
businesswoman who owns and operates her own business, Yarmouth Pain 
Therapy Clinic, as well as working for the Safe House for girls.  In the 
church, she is currently leading the class First Place. 
Wrap up the session summarizing principles and characteristics leaving 
them with practical guidelines for increasing their confidence. 
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Lesson 2 What is a Leader? 
Learn three more characteristics of a leader: a dreamer, excellence, and 
relationships. 
Watch the video−What is a Leader? Part Two.  
Discuss the “Rebekah principle.”  Examine four vision-levels of people.  
Learn how to break the dream down and help others to own it.  Evaluate 
the significance of relationships.  Take the Profile of a Leader quiz.  
Brainstorm ideas for connecting with people.  
Stop, assess, and consider what has been taught and how to apply it. 
Coffee break. 
Meet Lydia, a woman in leadership in the Bible.  She was a successful 
businesswoman and regarded as a spiritual leader. 
Meet Krista Hadley, a Christian woman in leadership today.  She is a 
successful businesswoman who owns and operates her own hair salon, 
Design Line, as well as rents apartments and office space. 
Discuss the relevance of excellence and relationships in business and the 
church.  Tie these into dreams and leadership. 
Wrap up the session summarizing principles and characteristics leaving 
them with a challenge regarding excellence. 
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Lesson 3 Leadership is Influence. 
Teach the principle leadership is influence and practical ways to become 
the leaders that women aspire to be.   
Watch the video−Leadership is Influence, Part One.  
Discuss influence insights.  Trust and caring are key ingredients.  Learn 
how to add value to others.  Examine 10 ways that an influencer gains 
influence.   
Interact after taking the trust quiz.  Share how our choices influence 
others.  Explore the aspect of women as nurturers.  Consider the ways to 
show people you believe in them. 
Stop, assess, and consider what has been taught and how to apply it. 
Coffee break. 
Meet Mary Magdalene, a woman in leadership in the Bible.  She was an 
important leader among women and the first person to see the risen Lord 
and be commissioned to spread his message. 
Meet Cora Panter, Personal Financial Services Representative at the Royal 
Bank.  She displays her Christian influence as she provides financial 
assistance. 
Wrap up the session summarizing the principle of influence and challenge 
them to honestly evaluate their style of influencing.   
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Lesson 4 Leadership is Influence. 
This lesson covers how to listen, understand, navigate, connect, empower, 
and reproduce oneself in other potential leaders.   
Watch the video−Leadership is Influence, Part Two.  
Discuss 6 essentials to enlarging others. Teach some communication 
skills.  Discover the 5 essentials to empowerment and know, show, grow a 
leader. 
Administer the Do I Listen quiz.  Share ideas about growing people.  
Discuss and interact about how to plan an itinerary and make sure you 
have the right tools.  Evaluate communication skills using the 8 suggested 
questions and the checklist.  Go over the guidelines for empowering 
others.   
Stop, assess, and consider what has been taught and how to apply it. 
Coffee break. 
Meet Miriam, a woman in leadership in the Bible.  A leader in a crucial 
time of history, she spoke God’s word to a nation she loved. 
Meet Marilyn Jeffcoat from Orlando, Florida, a woman in leadership 
today.  She is a gifted writer and the coauthor of The Prayer Experiment.  
In the past, she has been a minister of music and youth and is currently is 
the Dean of Women at the Reformed Baptist Theological Seminary in 
Orlando, Florida.  Marilyn is also pursuing her doctorate degree.  As a 
woman leader, she has very much to share with us about her experiences.     
Wrap up the session summarizing a leader as influencer and challenge 
them to empower women. 
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Lesson 5  How to Grow as a Leader. 
Teach the significance of key words such as choice, change, and climate.  
Focus on the personal growth components of leadership. 
Watch the video−How to Grow as a Leader, Part One. 
Examine the 4 kinds of leaders−leading, learned, latent, limited.  Talk 
about what determines growth.  Discuss 10 choices necessary to grow as a 
leader and what value you put on your own growth.  Share practical ways 
of learning and things you can do daily to move forward.  Consider their 
gifts, passion, and available opportunities.  Develop a personal creed and 
reflect on the price tag for growth. 
Stop, assess, and consider what has been taught and how to apply it. 
Coffee break. 
Meet Esther, a woman in leadership in the Bible.  She rose to a position of 
power in a patriarchal society and was willing to risk her life to save her 
people exhibiting great faith in God.   
Meet Pam Churchill, a woman in leadership today.  She is the coordinator 
of the Tri-County Pregnancy Care Centre.   Her Christian faith is evident 
through her labor of love for women and their unborn children.   
Wrap up the session summarizing our choices, change, and challenge to 
reach our potential.  
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Lesson 6 How to Grow as a Leader. 
Teach how to create a healthy climate for growth and the key elements to 
real success.  Today could be a defining moment with a new paradigm of 
success. 
Watch the video−How to Grow as a Leader, Part Two. 
Describe how to develop a healthy growth climate.  Understand it as 
process, not an event.  View success as relationships, equipping, attitude, 
and leadership.  Interact and share 5 things they can immediately change 
in their lives.  Discuss their existing workplace environment and how it 
can be improved.  Share habits that can foster growth.  Talk about key 
moments in their lives, how to watch for them, and how to seize them.  
Create 2 growth charts, one for the present and one for desired growth. 
Stop, assess, and consider what has been taught and how to apply it. 
Coffee break. 
Meet Deborah, a woman in leadership in the Bible.  She was a judge, 
prophetess, and military leader.   
Meet Ruthie Hamilton, a woman in leadership today.  She is the Program 
Administrator of the Practical Nursing course at Burridge Campus and has 
her own counseling service, Capstone Christian Counseling.  At the 
church, she has taught adult classes such as Boundaries.  
Wrap up the session summarizing personal growth drawing on the 
examples of both women in leadership. 
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Lesson 7 Reflections of a Leader. 
Reflection creates a valuable future.  Looking back with Maxwell gives a 
unique opportunity to learn from other’s successes and failures.  The 
investment into personal growth will be rewarding. 
Watch the video−Reflections of a Leader, Part One. 
Unfold the 5 stages of leadership knowledge−how, who, where, when, 
why.  Since people become like their leader, reflect on who that might be.  
Learn to appreciate leaders and see both their strengths and weaknesses. 
Discuss the issue of self-esteem as it relates to women and how to grow in 
that area by developing a proper self-worth. Reflect on the courage it takes 
to be a leader. 
Stop, assess, and consider what has been taught and how to apply it. 
Coffee break. 
Meet Huldah, a woman in leadership in the Bible.  She was likely a 
teacher, was known as a prophetess, and revered as a woman of God. 
Meet Cindy Power, a woman in leadership today.  She is a real estate 
appraiser who owns her own business.  At the church, she is active in 
music ministry and in the youth groups.  
Wrap up the session summarizing reflections of leaders, in particular the 
two women we met tonight. 
 
 
 
 
                                                                                                                          Smith 109              
Lesson 8 Reflections of a Leader. 
Cover the topic of teamwork and adding value to other people.  Show how 
to value women through encouragement and motivation. 
Watch the video−Reflections of a Leader, Part Two. 
Point out the effectiveness of teamwork and the Laws of Teamwork.  
Discuss the issues of adversity and conflict and how to handle them.  
Learn to plot a winning strategy using the key words dreams, goals, 
influence, personal organization, prioritize, problem-solve, risks, 
decisions, and creativity.  Discover how to add value to others and believe 
in them.   
Stop, assess, and consider what has been taught and how to apply it. 
Coffee break. 
Meet the Proverbs 31 woman, a woman in leadership in the Bible.  She 
does it all and does it well.  This busy woman is a good example of how to 
balance responsibilities through faith in God. 
Meet Pam Mood, a Christian woman in leadership today.  After 18 years 
of experience with the Royal Canadian Mounted Police, she launched her 
own business, Mood Coaching & Consulting.  Hear her share her 
leadership experiences as motivational speaker, trainer, keynote speaker, 
and personal life coach.  In the church, she is active in music and drama. 
Wrap up the session summarizing teamwork and adding value to women.   
Thank the women for their dedication to learning.  Challenge them to 
continue growing as a woman in leadership. Celebrate the growth from 
this seminar. 
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Dear Participant, 
 
 Thank you for participating in the Women in Leadership seminar.  This has  
 
been my dissertation project for a Doctor of Ministry degree from Asbury Theological  
 
Seminary.  Your sharing during the seminar and in the focus groups has been most  
 
valuable.   
 
I am requesting your permission to insert quotes and other comments related to  
 
the project that were made during the seminar.   As the dissertation will be copyrighted, 
 
I guarantee that your name will be kept confidential.  If you agree, please sign on the  
 
Permission Granted line below. 
 
 God bless you as you continue in His service. 
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Rev. Gaile Smith 
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Spiritual Gift Assessment 
  
 1. I like to organize people, tasks, and events.  
 2. I would like to start churches in places where they do not presently exist.  
 3. I enjoy working creatively with wood, cloth, paints, metal, glass, or other materials. 
 4. I enjoy challenging people's perspective of God by using various forms of art. 
 5. I can readily distinguish between spiritual truth and error, good and evil.  
 6. I tend to see the potential in people. 
 7. I communicate the gospel to others with clarity and effectiveness.  
 8. I find it natural and easy to trust God to answer my prayers.   
 9. I give liberally and joyfully to people in financial need or to projects requiring 
     support.  
10. I enjoy working behind the scenes to support the work of others.  
11.1 view my home as a place to minister to people in need.  
12. I take prayer requests from others and consistently pray for them.  
13. I am approached by people who want to know my perspective on a particular passage 
      or biblical truth.  
14. I am able to motivate others to accomplish a goal.  
15.1 empathize with hurting people and desire to help in their healing process.  
16. I can speak in a way that results in conviction and change in the lives of others.  
17. I enjoy spending time nurturing and caring for others.  
18. I am able to communicate God's word effectively.  
19. I am often sought out by others for advice about spiritual or personal matters.  
20. I am careful, thorough, and skilled at managing details. 
21. I am attracted to the idea of serving in another country or ethnic community.  
22. I am skilled in working with different kinds of tools.  
23. I enjoy developing and using my artistic skills (art. drama, music, photography, etc.).  
24. I frequently am able to judge a person's character based upon first impressions.  
25. I enjoy reassuring and strengthening those who are discouraged. 
26. I consistently look for opportunities to build relationships with non-Christians.  
27. I have confidence in God’s continuing provision and help, even in difficult times. 
28. I give more than a tithe so that kingdom work can be accomplished.  
29. I enjoy doing routine tasks that support the ministry.  
30. I enjoy meeting new people and helping them to feel welcomed.  
31.1 enjoy praying for long periods of time and receive leadings as to what God wants 
      me to pray for. 
32. I receive information from the Spirit that I did not acquire through natural means. 
33. I am able to influence others to achieve a vision.   
34. I can patiently support those going through painful experiences as they try to stabilize  
      their lives. 
35. I feel responsible to confront others with the truth.  
36. I have compassion for wandering believers and want to protect them.  
37. I can spend time in study knowing that presenting truth will make a difference in the 
      lives of people.  
38. I can often find simple, practical solutions in the midst of conflict or confusion. 
39. I can clarify goals and develop strategies or plans to accomplish them.  
40. I am willing to take an active part in starting a new church.   
41.1 enjoy making things for use in ministry. 
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42. I help people understand themselves, their relationships, and God better through 
     artistic expression. 
43. I can see through phoniness or deceit before it is evident to others. 
44. I give hope to others by directing them to the promises of God.  
45. I am effective at adapting the gospel message so that it connects with an individual's 
      felt need.  
46. I believe that God will help me to accomplish great things.  
47. I manage my money well in order to free more of it for giving. 
48. I willingly take on a variety of odd jobs around the church to meet  the needs  
     others. 
49. I genuinely believe the Lord directs strangers to me who need to get connected to 
     others.  
50. I am conscious of ministering to others as I pray.  
51. I am committed, and schedule blocks of time for reading and studying scripture, to 
      understand biblical truth fully and accurately. 
52. I can adjust my leadership style to bring out the best in others.  
53. I enjoy helping people sometimes regarded as underserving or beyond help. 
54. I boldly expose cultural trends, teachings, or events which contradict biblical 
      principles.   
55. I like to provide guidance for the whole person — relationally, emotionally,  
      spiritually, etc.  
56. I pay close attention to the words, phrases, and meaning of those who teach. 
57. I can easily select the most effective course of action from among several alternatives.  
58. I can identify and effectively use the resources needed to accomplish tasks. 
59. I can adapt well to different cultures and surroundings.   
60. I can visualize how something should be constructed before I build it.  
61. I like finding new and fresh ways of communicating God's truth.  
62. I tend to see rightness or wrongness in situations.   
63. I reassure those who need to take courageous action in their faith, family, or life. 
64. I invite unbelievers to accept Christ as their Savior.   
65. I trust God in circumstances where success cannot be guaranteed by human effort  
      alone.  
66. I am challenged to limit my lifestyle in order to give away a higher percentage of my 
      income.  
67. I see spiritual significance in doing practical tasks.   
68. I like to create a place where people do not feel that they are alone. 
69. I pray with confidence because I know that God works in response to prayer.  
70. I have insight or just know something to be true.   
71. I set goals and manage people and resources effectively to accomplish them. 
72. I have great compassion for hurting people.  
73. I see most actions as right or wrong, and feel the need to correct the wrong.  
74. I can faithfully provide long-term support and concern for others.  
75. I like to take a systematic approach to my study of the Bible.  
76. I can anticipate the likely consequences of an individual's or a group's action.  
77. I like to help organizations or groups become more efficient.  
78. I can relate to others in culturally sensitive ways.  
79. I honor God with my handcrafted gifts.  
80. I apply various artistic expressions to communicate God's truth. 
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81.1 receive affirmation from others concerning the reliability of my insights or 
     perceptions. 
82. I strengthen those who are wavering in their faith. 
83. I openly tell people that I am a Christian and want them to ask me about my faith. 
84. I am convinced of God's daily presence and action in my life. 
85. I like knowing that my financial support makes a real difference in the lives and 
      ministries of God's people. 
86. I like to find small things that need to be done and often do them without being asked. 
87. I enjoy entertaining people and opening my home to others. 
88. When I hear about needy situations, I feel burdened to pray. 
89. I have suddenly known some things about others, but did not know how I knew them. 
90. I influence others to perform to the best of their capability. 
91. I can look beyond a person's handicaps or problems to see a life that matters to God. 
92. I like people who are honest and will speak the truth. 
93. I enjoy giving guidance and practical support to a small group of people. 
94. I can communicate scripture in ways that motivate others to study and want to learn 
      more. 
95. I give practical advice to help others through complicated situations. 
96. I enjoy learning about how organizations function. 
97. I enjoy pioneering new undertakings. 
98. I am good at and enjoy working with my hands. 
99. I am creative and imaginative.   
100. I can identify preaching, teaching, or communication which is not true to the Bible.  
101. I like motivating others to take steps for spiritual growth. 
102. I openly and confidently tell others what Christ has done for me.  
103. I am regularly challenging others to trust God.  
104. I give generously due to my commitment to stewardship. 
105. I feel comfortable being a helper, assisting others to do their job more effectively.  
106. I do whatever I can to make people feel that they belong.  
107. I am honored when someone asks me to pray for them.  
108. I discover important biblical truths when reading or studying scripture which benefit 
        others in the body of Christ.  
109. I am able to cast a vision that others want to be a part of. 
110. I enjoy bringing hope and joy to people living in difficult circumstances.           
111. I will speak God's truth, even in places where it is unpopular or difficult for others to 
        accept.  
112. I can gently restore wandering believers to faith and fellowship.  
113. I can present information and skills to others at a level that makes it easy for them to 
        grasp and apply to their lives.  
114. I can apply scriptural truth that others regard as practical and helpful.  
115. I can visualize a coming event, anticipate potential problems, and develop backup 
        plans.  
116. I am able to orchestrate or oversee several church ministries.  
117. I am able to design and construct things that help the church.  
118. I regularly need to get alone to reflect and develop my imagination.  
119. I can sense when demonic forces are at work in a person or situation.  
120. I am able to challenge or rebuke others in order to foster spiritual growth. 
121.1 seek opportunities to talk about spiritual matters with unbelievers.  
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122. I can move forward in spite or opposition or lack of support when I sense God's 
        blessing on an undertaking.  
123. I believe I have been given an abundance of resources so that I may give more to the 
        Lord's work.  
124. I readily and happily use my natural or learned skills to help wherever needed.  
125. I can make people feel at ease even in unfamiliar surroundings. 
126. I often see specific results in direct response to my prayers.  
127. I confidently share my knowledge and insights with others.  
128. I figure out where we need to go and help others to get there.  
129. I enjoy doing practical things for others who are in need.  
130. I feel compelled to expose sin wherever I see it and to challenge people to 
        repentance.  
131. I enjoy patiently but firmly nurturing others in their development as believers.  
132. I enjoy explaining things to people so that they can grow spiritually and personally  
133. I have insights into how to solve problems that others do not see. 
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SPIRITUAL GIFT ASSESSMENT 
 
Directions 
 
1. Respond to each statement on the Spiritual Gift Assessment pages which follow, 
      according to the following scale 
 
     3 = Consistently, definitely true 
     2 = Most of the time, usually true 
     1 = Some of the time, once in a while 
     0 = Not at all, never 
 
2. Using response sheet below, write your response to each statement in the block whose 
number corresponds to that number statement in the Spiritual Gift Assessment. 
 
3. Important: Answer according to who you are, not who you would like to be or 
    think you ought to be. How true are these statements of you? What has been your 
    experience? To what degree do these statements reflect your usual tendencies? 
 
  
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 35 37 38
39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57
58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76
77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95
96 97 98 99 100 101 102 103 104 105 106 107 108 109 110 111 112 113 114
115 116 117 118 119 120 121 122 123 124 125 126 127 128 129 130 131 132 133
         
A B C D E F G H I J K L M N O P Q R S 
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SPIRITUAL GIFT ASSESSMENT 
 
First, second and third                               Spiritual Gifts 
 highest letter scores 
 
_____________________  :  _____________________ 
 
_____________________  :  _____________________ 
 
_____________________  :  _____________________ 
 
Transfer these conclusions to p. 71 of this guide. 
 
Spiritual Gift Assessment Key 
 
A  = Administration  
B  = Apostleship 
C  = Craftsmanship 
D  = Creative Communication 
E  = Discernment 
F  = Encouragement 
G = Evangelism 
H  = Faith 
I   = Giving 
J   = Helps 
K  = Hospitality 
L  = Intercession 
M = Knowledge 
N = Leadership 
0  = Mercy 
P  = Prophecy 
Q = Shepherding 
R = Teaching 
S = Wisdom 
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